
RESOLUTION NO. 2015-50 
 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA APPROVING 

RENEWAL AND AMENDMENT NO. 1 OF AGREEMENT BETWEEN CITY OF MARINA 

AND KEYSER MARSTON ASSOCIATES (KMA) OF SAN FRANCISCO, CALIFORNIA, 

FOR DEVELOPMENT SERVICES, AUTHORIZING FINANCE DIRECTOR TO MAKE 

NECESSARY ACCOUNTING AND BUDGETARY ENTRIES AND AUTHORIZING CITY 

MANAGER TO EXECUTE AMENDMENT ON BEHALF OF CITY SUBJECT TO FINAL 

REVIEW AND APPROVAL BY THE CITY ATTORNEY 

WHEREAS, Keyser Marston Associates (KMA) has been working with the City and former 

Redevelopment Agency of the City of Marina (MRA) since 2005 providing general redevelopment, 

housing and financial advisory services.  KMA has gained specialized knowledge and has developed 

and maintains fiscal models pertaining to Marina in regards to the services provided, and; 

WHEREAS, at a regular meeting of July 17, 2007, the City Council and former MRA Board adopted 

Resolution No. 2007-163 and Resolution No. 2007-23 (MRA), authorizing execution of a multi-year 

agreement between City, MRA and KMA for general redevelopment, housing and financial advisory 

services.   This agreement was a multi-year agreement with a term of July 18, 2007, to June 30, 2011. 

The multi-year agreement required annual amendments to establish the scope of work and estimated 

budget for each fiscal year, and; 

 

WHEREAS, at a regular meeting of September 20, 2011, the City Council adopted Resolution No 

2011-165, approving an Agreement between City and KMA, establishing the FY 2011-12 Work Plan 

for general redevelopment, housing and financial advisory services.  The term of this one-year 

agreement was July 1, 2011 to June 30, 2012, and; 

 

WHEREAS, at a regular meeting of October 2, 2012, the City Council adopted Resolution No. 2012-

148, approving Agreement between City and KMA, establishing the FY 2012-13 Work Plan for 

redevelopment, housing and financial advisory services. The term of this one-year agreement was July 

1, 2012 to June 30, 2013, and; 

 

WHEREAS, at a regular meeting of September 4, 2013, the City Council adopted Resolution No. 

2013-125, approving an Agreement between City and KMA for Development Services (Agreement).  

The term of this one-year agreement was July 1, 2013 to June 30, 2014. The Agreement was entered 

into on October 1, 2013, and is attached to the Amendment as Exhibit A-1 and made a part thereof, 

and;   

WHEREAS, the proposed consultant services are essential to the City for a clear and precise 

understanding of business terms, financial resources, policy alternatives and obligations related to 

Preston Park Negotiations, Below Market Rate  (BMR) Housing Program, Strategic Development 

Projects and development proposals for Catalyst/Infill Projects, and; 

 

WHEREAS, since July 1, 2014, City and KMA continued to perform under the Agreement which 

expired pursuant to its terms on June 30, 2014, and now wish to renew the Agreement retroactive to 

July 1, 2014 and to extend the term of the renewed Agreement through and including June 30, 2016, 

and; 

 

WHEREAS, KMA is recognized as a leading firm of development services, general 

redevelopment/post redevelopment, housing and financial advisory services, and; 
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WHEREAS, the proposed Amendment for development services has been prepared for consideration 

(“EXHIBIT A”). KMA has provided a FY 2014-15 and FY 2015/16 scope of work and fee schedule 

for and are included in the Agreement (“ATTACHMENT A-1”, “ATTACHMENT B-1”), and;  

 

WHEREAS, services will be provided and costs incurred on an “as requested” basis.  Billing for 

services is on a “time-and-materials basis”, and; 

 

WHEREAS, funding for FY2014-15 costs of services is expected to be from existing appropriations in 

the General Fund 11, Economic Development Division 116 Budget, General Fund 11, Conveyance 

(Preston Park) Department 126 Budget and/or  appropriations for Exclusive Negotiating Agreements 

(ENA) , Development Disposition Agreement (DDA or DA) or Fee Agreements, and; 

 

WHEREAS, funding for FY 2015-16 costs of services is expected to be from appropriations in the 

future FY 2015-16 adopted budget in the various General Fund Division/Department budget listed 

and/or future appropriations for Exclusive Negotiating Agreements (ENA), Development Disposition 

Agreement (DDA or DA) or Fee Agreements established in FY 2015-16, and; 

 

WHEREAS, staff will submit requests for service(s); receive an estimate of cost for the requested 

service(s) and verify sufficient appropriations and funds are available before authorizing work to 

proceed, and; 

 

WHEREAS, costs of invoices submitted by KMA will be based on actual services requested and will 

determine exact cost account distribution. 

 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Marina does hereby: 

1. Approve Renewal and Amendment No.1 of Agreement between City of Marina and Keyser 

Marston Associates (KMA) of San Francisco, California, for Development Services;  

2. Authorize Finance Director to make necessary accounting and budgetary entries, and; 

3. Authorize City Manager to execute Amendment on behalf of the City subject to final review 

and approval by the City Attorney. 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly held on 

the 5th day of May 2015, by the following vote: 

 

AYES:  COUNCIL MEMBERS:  Amadeo, Brown, Morton, O’Connell, Delgado 

NOES:  COUNCIL MEMBERS:  None 

ABSENT:  COUNCIL MEMBERS:  None 

ABSTAIN:  COUNCIL MEMBERS: None 

 

 

       _______________________________ 

              Bruce C. Delgado, Mayor 

ATTEST: 

 
 

____________________________ 

Anita Sharp, Deputy City Clerk 
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EXHIBIT A 

 

RENEWAL AND AMENDMENT NO. 1 OF AGREEMENT 

WITH KEYSER MARSTON ASSOCIATES FOR 

DEVELOPMENT SERVICES 
 

This Amendment No. 1 ("Amendment No. 1") to the Agreement with Keyser 

Marston Associates for Development Services is made and entered into by and between 

the City of Marina, a California charter city hereinafter referred to as "City," and Keyser 

Marston Associates, Inc., a California corporation hereinafter referred to as the “Consultant” or 

“KMA,” as of the       day of May, 2015. The City and Consultant are sometimes referred to 

herein singularly as a Party or collectively as the Parties. Only the numbered paragraphs of 

said Agreement which are being amended are set forth in this Amendment. 

 
Recitals 

 

A. Consultant has been working with the City and the former Redevelopment Agency of the 

City of Marina (“MRA”) since 2005 providing general redevelopment, housing, and 

financial advisory services.  KMA has gained specialized knowledge and has developed 

and maintains fiscal models pertaining to the City in regards to the services provided 

since 2005.At a regular meeting of July 17, 2007, the City Council and MRA Board 

adopted Resolution No. 2007-163 and Resolution No. 2007-23 (MRA), authorizing 

execution of a multi-year agreement between City, the MRA, and Consultant for general 

redevelopment, housing and financial advisory services. The multi-year agreement 

required annual amendments to establish the scope of work and estimated budget for each 

fiscal year. This agreement was a multi-year agreement with a term of July 18, 2007, to 

June 30, 2011.   

B. At a regular meeting of September 20, 2011, the City Council adopted Resolution No. 

2011-165, approving an Agreement between City and KMA establishing the FY 2011-12 

Work Plan for general redevelopment, housing and financial advisory services. The term 

of this one-year agreement was July 1, 2011 to June 30, 2012. 

C. At a regular meeting on October 2, 2012, City Council adopted Resolution No. 2012-148, 

approving an Agreement between City and KMA  establishing the FY 2012-13 Work 

Plan for redevelopment, housing and financial advisory services. The term of this one-

year agreement was July 1, 2012 to June 30, 2013. 

D. At a regular meeting of September 4, 2013, City Council adopted Resolution No. 2013-

125, approving an Agreement between City and KMA for Development Services 

(hereinafter referred to as the “Agreement”).  The term of this one-year agreement was 

July 1, 2013 to June 30, 2014.  The Agreement was entered into on October 1, 2013, and 

is attached hereto as Exhibit A-1 and made a part hereof. 

E. Since July 1, 2014, the Parties continued to perform under the Agreement which expired 

pursuant to its terms on June 30, 2014, and now wish to renew the Agreement retroactive 

to July 1, 2014 and to extend the term of the renewed Agreement through and including 

June 30, 2016. 

F. The Parties wish to further amend the renewed Agreement to provide for financial 

compensation to Consultant in order to continue services provided under the Agreement 

as amended by Amendment No. 1 for FY 2014/-15 and FY 2015-16. 
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Terms & Conditions 

 
For valuable consideration, the sufficiency of which is hereby acknowledged, City and 

Consultant agree that the Agreement is renewed and amended on the terms and conditions set forth 

herein which are incorporated into the Agreement. 

 

1. Section 1. (a-1) Added.  Consultant shall fully and adequately perform, on an “as-

requested basis”, services set forth in Attachment “A-1” attached hereto (“Scope of 

Work for Fiscal Year 2014-15 and 2015-16 - Annual Work Plan”) and by this reference 

made a part hereof.  With prior written notice to the Consultant, the City may elect to 

authorize additional requests for services not included in Attachment A-1. 

2. Section 2. (c)  Added.  The Agreement is renewed retroactively to July 1, 2014, and all of 

its provisions shall be deemed to have been in effect continuously since that time.  The 

term of the Agreement is extended from July 1, 2014 until June 30, 2016 unless further 

extended by prior written amendment or terminated earlier as provided in the Agreement. 

3. Section 3. (a-1) Added.    For services to be provided under this Amendment during the 

period of July 1, 2014 to June 30, 2016, the City shall compensate Consultant for 

services rendered as-requested by the City in a writing signed by both Parties in 

accordance with the provisions of this Section and the Fee Schedule attached hereto as 

Attachment “B-1.” 

4. Expressly as amended herein, all other provisions of the Agreement shall remain 

unmodified and in full force and effect. 

5. The persons executing this Amendment No. 1 on behalf of the Parties hereto warrant that 

(i) such Party is duly organized and existing; (ii) they are duly authorized to execute and 

deliver this Amendment No. 1 on behalf of said Party; (iii) by executing this Amendment 

No. 1, such party is formally bound to the provisions of this Amendment No. 1; and (iv) 

the entering into this Amendment No. 1 does not violate any provision of any other 

agreement to which said Party is bound. 

 

 

IN WITNESS WHEREOF, City and Consultant by their duly authorized representatives have 

executed this Amendment on the date first set forth above at Marina, California. 

 

CITY OF MARINA    CONSULTANT 
       

By:                                                     By: ____________________________                          

Name:  Layne P. Long    Name:                                                                              

 Its:        City Manager    Its:       _________________________                                                                                                

 Date:  _______________________  Date:   _________________________                                           

 

Attest Pursuant to Resolution No. 2015- 

 

 

By:                                              __    

Anita Sharp, Acting Deputy City Clerk  
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Approved as to form:   

 

 

By:                                                   

City Attorney 
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ATTACHMENT A-1 
 

Section 1 (a) 
 

- SCOPE OF WORK - 
 

FOR FISCAL YEAR 2014-15 and 2015-16 

ANNUAL WORK PLAN 

 
 
Proposed Scope of Services/Assignments: 
 
 
Keyser Marston Associates, Inc. (KMA) will provide services on an “as-requested” basis.  It is 
anticipated that the types of services may include the following: 
 

 Assisting City staff with implementing executed Disposition and Development 
Agreements (DDAs); 

 

 Evaluating the market and/or financial feasibility of proposed real estate projects; 
 

 Assisting City staff with soliciting and/or selecting development teams for future real 
estate projects; 

 

 Assisting City staff with implementing the City’s Below Market Rate (BMR) Housing 
Program; 

 

 Preparing Summary Reports in accordance with Section 33433 of the California Health 
and Safety Code for real estate transactions; 

 

 Assisting City staff with the negotiation of business terms related to real estate 
transactions; 

 

 Evaluating the fiscal and economic impacts of proposed real estate projects; 
 

 Assisting City staff with evaluating potential financial tools for attracting and/or retaining 
key businesses; and 
 

 Assisting City staff in managing the City’s real estate assets, including reviewing the 
values of assets and considering disposition/management alternatives. 
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ATTACHMENT B-1 
 

 Fee Schedule 
 

Consultant proposes to provide the services described in the SCOPE OF WORK on a time-and-
materials basis for services rendered. All documents will be provided to the Agency in a draft 
and final form with a reproducible original.  KMA will provide a 10% discount to the following 
hourly fee schedule for work related to Preston Park but discontinue providing the discount for 
the balance of work performed under the amendment. 

 
MASTER CONTRACT HOURLY FEE SCHEDULE 

KEYSER MARSTON ASSOCIATES, INC. 
FY 2014/15, 2015/16 

 
A. Jerry Keyser* $280.00 
Managing Principals* $280.00 
Senior Principals* $270.00 
Principals* $250.00 
Managers* $225.00 
Senior Associates $187.50 
Associates $167.50 
Senior Analysts $150.00 
Analysts $130.00 
Technical Staff $  95.00 
Administrative Staff $  80.00 

 
Directly related job expenses not included in the above rates are: auto mileage, air fares, hotels 
and motels, meals, car rentals, taxies, telephone calls, delivery, electronic data processing, 
graphics and printing.  Directly related job expenses will be billed at 110% of cost. Monthly 
billings for staff time and expenses incurred during the period will be payable within thirty (30) 
days of invoice date.   

 
* Rates for individuals in these categories will be increased by 50% for time spent in court 
testimony. 
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April 28, 2015 Item No. 8g(1) 
 

Honorable Mayor and Members City Council Meeting  

of the Marina City Council of May 5, 2015 

 
 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2015- , 

APPROVING RENEWAL AND AMENDMENT NO. 1 OF AGREEMENT 

BETWEEN CITY OF MARINA AND KEYSER MARSTON ASSOCIATES 

(KMA) OF SAN FRANCISCO, CALIFORNIA, FOR DEVELOPMENT 

SERVICES, AUTHORIZING FINANCE DIRECTOR TO MAKE NECESSARY 

ACCOUNTING AND BUDGETARY ENTRIES AND AUTHORIZING CITY 

MANAGER TO EXECUTE AMENDMENT ON BEHALF OF CITY SUBJECT 

TO FINAL REVIEW AND APPROVAL BY THE CITY ATTORNEY 
 

 

REQUEST: 

It is requested that the City Council consider: 

 

1. Adopting Resolution No. 2015- , approving Renewal and Amendment No.1 of Agreement 

between City of Marina and Keyser Marston Associates (KMA) of San Francisco, California, 

for Development Services; 

2. Authorizing Finance Director to make necessary accounting and budgetary entries, and; 

3. Authorizing City Manager to execute Amendment on behalf of the City subject to final review 

and approval by the City Attorney. 

 

BACKGROUND: 

Keyser Marston Associates (KMA) has been working with the City and former Redevelopment 

Agency of the City of Marina (MRA) since 2005 providing general redevelopment, housing and 

financial advisory services.  KMA has gained specialized knowledge and has developed and maintains 

fiscal models pertaining to the City in regards to the services provided.  

 

At a regular meeting of July 17, 2007, the City Council and former MRA Board adopted Resolution 

No. 2007-163 and Resolution No. 2007-23 (MRA), authorizing execution of a multi-year agreement 

between City, MRA and KMA for general redevelopment, housing and financial advisory services.   

This agreement was a multi-year agreement with a term of July 18, 2007, to June 30, 2011. The multi-

year agreement required annual amendments to establish the scope of work and estimated budget for 

each fiscal year.  

 

At a regular meeting of September 20, 2011, the City Council adopted Resolution No 2011-165, 

approving an Agreement between City and KMA, establishing the FY 2011-12 Work Plan for general 

redevelopment, housing and financial advisory services.  The term of this one-year agreement was July 

1, 2011 to June 30, 2012. 

 

At a regular meeting of October 2, 2012, the City Council adopted Resolution No. 2012-148, 

approving Agreement between City and KMA, establishing the FY 2012-13 Work Plan for 

redevelopment, housing and financial advisory services. The term of this one-year agreement was July 

1, 2012 to June 30, 2013. 

 

 

 



At a regular meeting of September 4, 2013, the City Council adopted Resolution No. 2013-125, 

approving an Agreement between City and KMA for Development Services (Agreement).  The term of 

this one-year agreement was July 1, 2013 to June 30, 2014.  The Agreement was entered into on 

October 1, 2013, and is attached to the Amendment as Exhibit A-1 and made a part thereof. 

 

ANALYSIS: 

The proposed consultant services are essential to the City for a clear and precise understanding of 

business terms, financial resources, policy alternatives and obligations related to real estate proposals, 

Preston Park negotiations, negotiations and implementation of Development Agreements and Below 

Market Rate (BMR) Housing Program.  

 

KMA has gained specialized knowledge and has developed and maintains fiscal models pertaining to 

the City of Marina in regards to services provided since 2005.  Therefore, the City desires to retain 

KMA for these services. 

 

Since July 1, 2014, City and KMA continued to perform under the Agreement which expired pursuant 

to its terms on June 30, 2014, and now wish to renew the Agreement retroactive to July 1, 2014 and to 

extend the term of the renewed Agreement through and including June 30, 2016. 

  

The proposed Amendment for development services has been prepared for consideration (“EXHIBIT 

A”). KMA has provided a FY 2014-15 and FY 2015/16 scope of work and fee schedule and are 

included in the Amendment (“ATTACHMENT A-1”, “ATTACHMENT B-1”).   

 

Services will be provided and costs incurred on an “as requested” basis.  Billing for services is on a 

“time-and-materials basis”.  KMA’s hourly fee schedule has not changed for seven years (since 2008).  

As proposed, KMA will provide a 10% discount to the hourly fee schedule for work related to Preston 

Park but discontinue providing the discount for the balance of work performed under the Amendment 

(“ATTACHMENT B-1”). 
 

FISCAL IMPACT: 

Should the City Council approve this request, funding for FY2014-15 costs of services is expected to 

be from existing appropriations in the General Fund 11, Economic Development Division 116 Budget, 

General Fund 11, Conveyance (Preston Park) Department 126 Budget and/or  appropriations for 

Exclusive Negotiating Agreements (ENA) , Development Disposition Agreement (DDA or DA) or Fee 

Agreements.   

 

Funding for FY 2015-16 costs of services is expected to be from appropriations in the future FY 2015-

16 adopted budget in the various General Fund Division/Department budget listed and/or future 

appropriations for Exclusive Negotiating Agreements (ENA), Development Disposition Agreement 

(DDA or DA) or Fee Agreements established in FY 2015-16.  

 

Staff will submit requests for service(s); receive an estimate of cost for the requested service(s) and 

verify sufficient appropriations and funds are available before authorizing work to proceed. 

 

Costs of invoices submitted by KMA will be based on actual services requested and will determine 

exact cost account distribution. 

 

CONCLUSION: 

This request is submitted for City Council consideration and possible action. 

 



Respectfully submitted, 

 

 

_____________________________ 

Jeff Crechriou 

Airport Services Manager 

City of Marina 

 

 REVIEWED/CONCUR: 

 

 

 

_______________________________ 

Layne P.  Long 

City Manager 

City of Marina 

 

 

 

 




