
RESOLUTION NO 2015-69 

 

A RESOLUTI ON OF THE CITY COUNCIL OF THE CITY OF MARINA  

RECEIVING THE CITY 2015-16 PROPOSED BUDGETS, RECEIVING STAFF 

PRESENTATION THEREOF, AND PROVIDING DIRECTION TOWARDS BUDGET 

ADOPTION 

 

WHEREAS, the FY15-16 proposed budget are provided as EXHIBIT A and; 

 

WHEREAS, Staff presented a summary of the above budgets to the Council, received and answered 

questions and; 

 

WHEREAS, as the City’s fiscal year begins on July 1st; Staff request Council direction towards 

budget adoption before June 30th. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Marina does hereby:  

 

1. Receive the City 2015-16 proposed budgets, 

2. Receive staff presentation thereof, and 

3. Provides further direction. 

 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly held 

on the 8th day of June, 2015, by the following vote: 

 

AYES:  COUNCIL MEMBERS: Amadeo, Brown, Morton, O’Connell, Delgado 

NOES:  COUNCIL MEMBERS: None 

ABSENT:  COUNCIL MEMBERS:  None 

ABSTAIN:  COUNCIL MEMBERS: None 

 

 

__________________________ 

Bruce C. Delgado, Mayor 

ATTEST: 

 

 

__________________________ 

Anita Sharp, Deputy City Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 



















































































































































































































































































































June 5, 2015 Item No. 5a 
 

Honorable Mayor and Members  City Council Meeting 

of the Marina City Council of June 8, 2015 
 

 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2015-, 

RECEIVING THE CITY 2015-16 PROPOSED BUDGETS, RECEIVING STAFF 

PRESENTATION THEREOF, AND PROVIDING DIRECTION TOWARDS 

BUDGET ADOPTION 
 
 

REQUEST: 

 

It is requested the City Council consider adopting Resolution No. 2015-: 
 

1. Receiving the City 2015-16 proposed budgets, 

2. Receiving staff presentation thereof, and 

3. Providing direction towards budget adoption. 

 

BACKGROUND: 

 

With the November 2016 Marina citizens’ approval of extending both temporary tax measures (1% 

sales tax and 2% increase in TOT), and continued budget management, the proposed FY15-16 

General Fund budget is balanced.   Moreover, the General Fund proposed on-going revenue exceeds 

on-going expenditures by $260,000.   The Council and community will be asked for further direction 

as to the service level and funding needs, with an emphasis on long-term planning. 

 

These proposed FY15-16 budgets as provided as EXHIBIT A are the collective efforts of the City 

Manager, Executive Team and managerial staff. 

 

ANALYSIS: -- Summary Discussion 
 

 General Fund 

 

FY15-16 PROPOSED BUDGET

General Fund
FY15-16 Budget Total On-Going vs. One-Time

Beginning Fund Balance 7,677,071$               

Revenues 18,052,974$             17,302,974$    750,000$           

Less - Expenditures * 17,439,488$             17,042,488$    397,000$           

Revenues Over/(Under) Expenditures 613,486$                  260,486$        353,000$           

Ending Fund Balance 8,290,557$                   1.5%

Estimated Combined Fund Balance

General Fund 8,290,557$                   

Development Activity Fund 50 (1,635,747)$                 

General Fund, net of fund 50 6,654,809$            

On-going Revenues vs. Expenditures 260,486$                        
 



 

 

Relative to the General Fund available resources, below is information for Council consideration: 

 

On-going Revenues vs. Expenditures 260,486$                       

Unfunded on-going services:

Streets/Facilities/Vehicles ($1.7 million per 2014 Financial Compass) 

Vehicle Replacement - $90k to begin set aside for FY14/15 & FY15/16 new vehicles

Staffing Level ($ TBD)

Labor Negotiation ($ TBD)

Fund Balance Considerations: 6,654,809$                   a

25%  Emergency & Economic Uncertainty 4,260,622$                   b

Estimated Fund Bal. available for other purpose 2,394,187$                   c =a-b

Unfunded One-time Need -  for which fund balance may be designated

Fire Engine (estimate $0.5 million) 

Vehicle Replacement - Savings Funds ($2.4 million per 2013 report)

Facilities Projects- Savings Funds ($ TBD)

Compensated Absence Liabilty ($1.3 million FY13/14 audit)

Unfunded OPEB (retirement health) (actuarial accrued liability $2.3 million as of FY13/14)

Unfunded Pension Liability (actuarial accrued liability $12 million, as of 6/30/2014)

General Liablity - Savings Fund ($ TBD)

Blight Removal ($ TBD)

Program/Dept information technology - PD system, PD bodycam program, CDD system  
 

 Special Revenue Funds – These are usually restricted funds for special purposes. The CDBG 

funds will be provided at a later date. 

 

 Assessment District Funds – These budgets are pending Council and/or public final approval 

during the June public hearing process. 

 

 Debt Service Funds – The 2005 Library General Obligation Bonds were refunded 

(refinanced) in May 2015, resulting in a net present value savings of 12.7%.  The refunding 

involves complex journal entries and budgets revisions, which are still being determined.  

Hence, Staff request Council authority to update the debt service funds based upon the final 

journal entries.   The 1998 General Obligation Bonds for the public safety building will be 

paid off later this month (June 2015), and the complex journal entries and budget updates are 

also pending.  Furthermore, in 2016, the Abrams B lease revenue bonds have a mandatory 

refunding requirement, and Staff will bring those budget amendments to Council in 2016 

when Council authority and actions will be required.  Otherwise, this proposed FY15-16 

budget does not assume any new debt financing. Adequate funds exist to make necessary 

payments. 

 

 Capital Projects Funds -- This year, Staff reconciled the completed projects and proposed 

FY14-15 budget amendments to administratively close-out such projects.  Airport CIP Fund 

continues to be further reviewed by the City Manager, and may be further revised. 

 



 Enterprise Funds – These include the Abrams B Housing and Airport Operations.  Airport 

Enterprise Fund continues to be further reviewed by the City Manager, and may be further 

revised. 

 

Staff will present a summary of the above budgets to the Council, receive and answer questions.  As 

the City’s fiscal year begins on July 1st; Staff request Council direction towards budget adoption 

before June 30th.  

 

FISCAL IMPACT: 

 

None to receive this report. 

 

CONCLUSION: 

This request is submitted for City Council consideration and possible action. 

 

Respectfully submitted, 

 

 
____________________________ 

Lauren Lai, CPA 

Finance Director 

City of Marina 

 

REVIEWED/CONCUR: 

 

 

_____________________________ 

Layne P. Long 

City Manager 

City of Marina 
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