
RESOLUTION NO 2015-79 

 

A RESOLUTI ON OF THE CITY COUNCIL OF THE CITY OF MARINA 

RECEIVING THE CITY 2015-16 PROPOSED BUDGET UPDATES, APPROVE FY14-15 

BUDGET AMENDMENTS, APPROVE THE ALLOCATION ACCORDINGLY OF ABRAMS B 

BOND PROCEEDS TO THE CITY CAPTIAL PROJECT FUNDS 62, AUTHORING THE 

FINANCE DIRECTOR TO MAKE THE NECESSARY ACCOUNTING AND BUDGETARY 

ENTRIES, AND PROVIDING DIRECTION TOWARDS BUDGET ADOPTION 

 

WHEREAS, FY14-15 budget amendments are provided as EXHIBIT A and; 

 

WHEREAS, the FY15-16 proposed budget updates are provided as EXHIBIT B and; 

 

WHEREAS, Staff presented a summary of the above material to the Council, received and answered 

questions and; 

 

WHEREAS, as the City’s fiscal year begins on July 1st; Staff request Council direction towards 

budget adoption before June 30th. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Marina does hereby:  

 

1. Receive the City 2015-16 proposed budget updates, 

2. Approved FY14-15 budget amendments, and 

3. Approved the allocation accordingly of Abrams B bond proceeds to the City Capital 

Projects Fund 62, and 

4. Authorized the Finance Director to make the necessary accounting and budget entries, 

and 

5. Provides further direction. 

 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly held 

on the 16th day of June, 2015, by the following vote: 

 

AYES, COUNCIL MEMBERS: Amadeo, Brown, Morton, Delgado  

NOES, COUNCIL MEMBERS:  None 

ABSTAIN, COUNCIL MEMBERS:  None  

ABSENT, COUNCIL MEMBERS:  O’Connell 

 

_________________________ 

Bruce C. Delgado, Mayor 

 

ATTEST: 

 

 

__________________________ 

Anita Flanagan, Deputy City Clerk 



EXHIBIT A



EXHIBIT A

































































June 11, 2015 Item No.11a 
 

Honorable Mayor and Members  City Council Meeting 

of the Marina City Council of June 16, 2015 
 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2015-, 

RECEIVING THE CITY 2015-16 PROPOSED BUDGET UPDATES, APPROVE 

FY14-15 BUDGET AMENDMENTS, APPROVE THE ALLOCATION 

ACCORDINGLY OF ABRAMS B BOND PROCEEDS TO THE CITY CAPTIAL 

PROJECT FUNDS 62,  AUTHORIZING THE FINANCE DIRETOR TO MAKE 

THE NECESSARY ACCOUNTING AND BUDGETARY ENTRIES, AND 

PROVIDING DIRECTION TOWARDS BUDGET ADOPTION 
 

REQUEST: 

It is requested the City Council consider adopting Resolution No. 2015-: 
 

1. Receiving the City 2015-16 proposed budget update, 

2. Approving FY14-15 budget amendments, and 

3. Approving the allocation accordingly of Abrams B bond proceeds to the City Capital 

Projects Fund 62, and 

4. Authorizing the Finance Director to make the necessary accounting and budgetary 

entries, and 

5. Providing direction towards budget adoption. 

BACKGROUND: 

On June 8th, the City Council discussed the FY15-16 proposed budgets.  Further revisions and 

deliberations are needed in order to adopt the budget before June 30th.  Revised FY14-15 budget 

amendments are provided for Council consideration (EXHIBIT A).  Additional funds are provided 

for Council consideration (EXHIBIT B).   
 

ANALYSIS: -- Summary Discussions of updates since June 8th. 
 

FY15-16 PROPOSED BUDGET

General Fund
FY15-16 Budget Total On-Going vs. One-Time

Beginning Fund Balance 7,592,025$               

Revenues 18,052,974$             17,302,974$    750,000$           

Less - Expenditures * 17,714,488$             17,057,488$    657,000$           

Revenues Over/(Under) Expenditures 338,486$                  245,486$        93,000$             

Ending Fund Balance 7,930,511$                   1.4%

Development Activity Fund
FY15-16 Budget Total

Beginning Fund Balance (1,605,047)$              

Revenues -$                         

Less - Expenditures * -$                         

Revenues Over/(Under) Expenditures -$                         

Ending Fund Balance (1,605,047)$                 

Estimated Combined Fund Balance

General Fund 7,930,511$                   

Development Activity Fund 50 (1,605,047)$                 

General Fund, net of fund 50 6,325,463$            

On-going Revenues vs. Expenditures 245,486$                



 

Relative to the General Fund available resources, below is information for Council consideration: 

 

On-going Revenues vs. Expenditures 245,486$               

Unfunded on-going services:

Streets/Facilities/Vehicles ($1.7 million per 2014 Financial Compass) 

Vehicle Replacement - $90k to begin set aside for FY14/15 & FY15/16 new vehicles

Staffing Level ($ TBD)

Labor Negotiation ($ TBD)

Fund Balance Considerations: 6,325,463$                   a

25%  Emergency & Economic Uncertainty 4,264,372$                   b

Estimated Fund Bal. available for other purpose 2,061,091$                   c =a-c

Unfunded One-time Need -  for which fund balance may be designated

Fire Engine (estimate $0.5 million) 

Vehicle Replacement - Savings Funds ($2.4 million per 2013 report)

Facilities Projects- Savings Funds ($ TBD)

Compensated Absence Liabilty ($1.3 million FY13/14 audit)

Unfunded OPEB (retirement health) (actuarial accrued liability $2.3 million as of FY13/14)

Unfunded Pension Liability (actuarial accrued liability $12 million, as of 6/30/2014)

General Liablity - Savings Fund ($ TBD)

Blight Removal ($ TBD)

Program/Dept information technology - PD system, PD bodycam program, CDD system  
 

Further clarification of estimated fund balance -- At the June 8th meeting, Council requested 

further clarification regarding the estimated fund balance of approximately $6+ million.   This 

clarification is in addition to the above listing of unfunded needs and obligations.  Staff wishes to 

share certain fiscal assumptions in the proposed budget which may have a significant negative fiscal 

impact, which are as follows: 

 

 Land sale estimated revenue of $600k -- possibility of not finalizing transaction?  

 

 CDBG grant audit related to MTC – possibility of negative audit outcome that may cause City 

to refund $400k grant? 

 

 Preston Park rent revenue assumed to include 2.54% FORA increase in rent allocation to 

General Fund (~$65k enhancement) – possibility of final Preston Park financing causing a 

reduction in General Fund on-going revenues and/or cost of issuance further reducing fund 

balance? 

 

 Abrams B rent revenue assumed to have no impact from 2016 mandatory refinancing – 

possibility of final Abrams B financing causing reduction in General Fund on-going revenues 

and/or cost of issuance further reducing fund balance? 

 



Brief Summary of revisions since June 8th publications: 

 

 General Fund Changes (FY14-15 items) 

o Fund 50 – revised revenue to reflect actual receipt + $76k 

o Fund 17 – Removed CAP transfer (revenue) to General Fund $2k 

o Fund 62 – Removed transfer (expenditure) to CIP Fund 62 $35k 

o Fund 17 – Transfer (expenditure) to Fund 17 due to negative balance $13k 

o Fund 19 – Transfer (expenditure) to Fund 19 due to negative balance $54k 

o Fund 31 - Transfer (expenditure) to Fund 31 due to negative balance $1k 

o Fund 53 – Transfer (expenditure) to Fund 53 due to State mandate per MRA 

dissolution $50k 

 

 General Fund Changes (FY15-16 items):  

o Cinemark Agreement ($275k expenditure) 

o  

 Other Fund Changes (FY14-15):  

o Revised City CIP Fund 62 (only for project 000) 

o Revised Airport Oper Fund 55 (transfer to 62-000 and maintenance costs) 

 

 Other Fund Changes (FY15-16):  

o Revised Airport Enterprise Fund 55 

o Revised Airport Capital Fund 60 

o Providing Fund 17 and 19 

 

Staff will present a summary of the above budgets to the Council, receive and answer questions.  As 

the City’s fiscal year begins on July 1st; Staff request Council direction towards budget adoption 

before June 30th.  

 

FISCAL IMPACT: 

 

None to receive this report. 

 

CONCLUSION: 

This request is submitted for City Council consideration and possible action. 

 

Respectfully submitted, 

 

 

_____________________________ 

Lauren Lai, CPA 

Finance Director 

City of Marina 

 

REVIEWED/CONCUR: 

 

 

_____________________________ 

Layne P. Long 

City Manager 

City of Marina 

 

 




