
RESOLUTION NO. 2015-90 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA 

ACCEPTING THE CONSTRUCTION CONTRACT DOCUMENTS AND 

AUTHORIZING STAFF TO PROCEED WITH THE PUBLIC BIDDING PROCESS, 

AUTHORIZING APPLICATION FOR AND ACCEPTANCE OF A REVISED 

FEDERAL GRANT BASED ON BIDS RECEIVED, AUTHORIZING APPLICATION 

FOR AND ACCEPTANCE OF A STATE MATCH GRANT, AND AUTHORIZING 

THE CITY MANAGER TO EXECUTE REFERENCED GRANT APPLICATIONS 

FOR THE 2015 DESIGNATED PROJECT – FENCE REPLACEMENT, AT THE 

MARINA MUNICIPAL AIRPORT 

 

WHEREAS, at a regular meeting of December 17, 2014, the Public Works Commission adopted 

Resolution No. 2014-10, recommending City Council accept revised Ten (10) Year Capital 

Improvement Plan (CIP) for State Department of Transportation grant funded airport improvement 

projects and the revised Five (5) Year Airport Capital Improvement Plan (ACIP) for federal Aviation 

Administration (FAA) grant funded airport improvement projects and submission of a grant 

application to the FAA for the designated 2015 project at the Marina Municipal Airport, and; 

 

WHEREAS, at a regular meeting of February 3, 2015, the City Council adopted Resolution No. 

2015-14, accepting and authorizing submission of the revised Ten (10) Year Capital Improvement 

Plan (CIP) for State Department of Transportation grant funded airport improvement projects and the 

revised Five (5) Year Airport Capital Improvement Plan (ACIP) for federal Aviation Administration 

(FAA) grant funded airport improvement projects and submission of a grant application to the FAA 

for the designated 2015 project at the Marina Municipal Airport, and; 

 

WHEREAS, based on the approved ACIP and FAA direction of available funding, the fence 

replacement project was contemplated in multiple phases (“EXHIBIT A”), and; 

 

WHEREAS, in accordance with FAA requirements and the accepted CIP and ACIP, staff prepared, 

gained council approval of, and submitted a grant application to FAA in February, 2015, based on the 

engineer’s estimate for the 2015 grant funded project, “Perimeter Fence and Access Control 

Improvements - Phase 1”, indicating the City’s intent to proceed with the improvement project, and; 

 

WHEREAS, the Phase 1 portion, reflecting about one-third of the overall project, had an estimated 

total cost of $332,200, an FAA estimated participation of $298,980 (90% of eligible costs), an 

estimated Caltrans match amount of $14,949 (5% of federal grant amount), and City estimated 

participation of $18,271.00 (balance), with an overall estimated City obligation of $33,220, in the 

event Caltrans does not participate, and; 

 

WHEREAS, late in April 2015, the FAA identified additional funding availability encouraging the 

City to pursue the entire fence and access control project as one single effort, and; 

 

WHEREAS, the budget for the entire fence replacement project, based on the completed contract 

documents, ready for bidding, is $995,000 and including a 10% contingency, the project budget is 

$1,094,500, and; 

 

WHEREAS,  through approval of the Ten (10) Year CIP and the Five (5) Year ACIP in December 

and January, the Public Works Commission and the City Council approved the City’s commitment 

for the fence replacement effort in its entirety, and; 

 

WHEREAS, the current approach, encouraged by the FAA, will condense the fence replacement 

from a multi-year effort into a one year / one grant effort, and; 
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WHEREAS, Tartaglia Engineering has prepared the construction contract documents, and the 

construction plans for the public bidding process and will prepare the referenced grant 

applications, and; 

WHREREAS, the Perimeter Fence and Access Control Improvements project will enhance 

security and safety at Marina Airport, bringing the perimeter security component up to current 

FAA standards, and; 

WHEREAS, the improvement is on the current Airport Capital Improvement Plan (ACIP) on file 

with FAA, and on the current Capital Improvement Program (CIP) on file with Caltrans, 

Division of Aeronautics. FAA funding is now at ninety percent (90%) for eligible airport 

improvements. Caltrans, Division of Aeronautics funding, when available, is five percent (5%) 

of the federal grant amount, and; 

WHEREAS, the total project cost based on completed construction documents is $995,000 and 

with 10% contingency is $1,094,500, and;   

WHEREAS, based on the total project cost, with contingency, the FAA grant amount will be up 

to $985,050 (90%), Caltrans match amount will be up to $49,252 (5% of federal amount), and 

the City participation will be up to $60,198.00 (balance), with the City’s overall obligation up to 

$109,450, in the event Caltrans does not participate.   Funding for City’s obligation is included in 

the FY 2015-16 Airport Capital Project Fund 60, Project 404 – 2015 Perimeter Fence 

Replacement. 

 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Marina does 

hereby: 

1. Accept the construction contract documents and authorizing staff to proceed with the 

public bidding process, and; 

2. Authorize preparation and submission of a revised grant application to the Federal 

Aviation Administration (FAA) based on bids received, and;  

3. Authorize preparation and submission of a State of California (Caltrans) match grant 

based on a proportional amount of the federal grant application, and; 

4. Authorize the City Manager to execute the referenced grant applications for the 2015 

designated project – Fence Replacement, at Marina Municipal Airport. 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly 

held on the 21st day of July 2015, by the following vote: 

 

AYES:  Council Members: Amadeo, Brown, Morton, O’Connell, Delgado 

NOES:  Council Members: None 

ABSENT: Council Members: None 

ABSTAIN: Council Members: None 

 

________________________________ 

ATTEST:       Bruce C. Delgado, Mayor 

 

______________________________ 

Anita Flanagan, Deputy City Clerk 



July 15, 2015  Item No. 8f(3) 

 

Honorable Mayor and Members City Council Meeting 

of the Marina City Council of July 21, 2015 

 

 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2015-, 

ACCEPTING THE CONSTRUCTION CONTRACT DOCUMENTS AND 

AUTHORIZING STAFF TO PROCEED WITH THE PUBLIC BIDDING 

PROCESS, AUTHORIZING APPLICATION FOR AND ACCEPTANCE OF 

A REVISED FEDERAL GRANT BASED ON BIDS RECEIVED, 

AUTHORIZING APPLICATION FOR AND ACCEPTANCE OF A STATE 

MATCH GRANT, AND AUTHORIZING THE CITY MANAGER TO 

EXECUTE REFERENCED GRANT APPLICATIONS FOR THE 2015 

DESIGNATED PROJECT – FENCE REPLACEMENT, AT THE MARINA 

MUNICIPAL AIRPORT 

      

 

REQUEST: 

It is requested that the City Council consider: 

 

1. Adopting Resolution No. 2015- , accepting the construction contract documents and authorizing 

staff to proceed with the public bidding process, and; 

2. Authorizing preparation and submission of a revised grant application to the Federal Aviation 

Administration (FAA) based on bids received, and; 

3. Authorizing preparation and submission of a State of California (Caltrans) match grant based on 

a proportional amount of the federal grant application, and; 

4. Authorizing the City Manager to execute the referenced grant applications for the 2015 

designated project – Fence Replacement, at Marina Municipal Airport.  

 

BACKGROUND: 

At a regular meeting of December 17, 2014, the Public Works Commission adopted Resolution No. 

2014-10, recommending City Council accept revised Ten (10) Year Capital Improvement Plan (CIP) 

for State Department of Transportation grant funded airport improvement projects and the revised 

Five (5) Year Airport Capital Improvement Plan (ACIP) for Federal Aviation Administration (FAA) 

grant funded airport improvement projects and submission of a grant application to the FAA for the 

designated 2015 project at the Marina Municipal Airport. 

 

At a regular meeting of February 3, 2015, the City Council adopted Resolution No. 2015-14, 

accepting and authorizing submission of the revised Ten (10) Year Capital Improvement Plan (CIP) 

for State Department of Transportation grant funded airport improvement projects and the revised 

Five (5) Year Airport Capital Improvement Plan (ACIP) for Federal Aviation Administration (FAA) 

grant funded airport improvement projects and submission of a grant application to the FAA for the 

designated 2015 project at the Marina Municipal Airport. 

 

Based on the approved ACIP and FAA direction of available funding, the fence replacement project 

was contemplated in multiple phases (“EXHIBIT A”).  

 

 

 



In accordance with FAA requirements and the accepted CIP and ACIP, staff prepared, gained 

council approval of, and submitted a grant application to FAA in February, 2015, based on the 

engineer’s estimate for the 2015 grant funded project, “Perimeter Fence and Access Control 

Improvements - Phase 1”, indicating the City’s intent to proceed with the improvement project. This 

Phase 1 portion, reflecting about one-third of the overall project, had an estimated total cost of 

$332,200, an FAA estimated participation of $298,980 (90% of eligible costs), an estimated Caltrans 

match amount of $14,949 (5% of federal grant amount), and City estimated participation of 

$18,271.00 (balance), with an overall estimated City obligation of $33,220, in the event Caltrans 

does not participate. 

 

Late in April 2015, the FAA identified additional funding availability encouraging the City to pursue 

the entire fence and access control project as one single effort. At present, the budget for the entire 

fence replacement project, based on the completed contract documents, ready for bidding, is 

$995,000.  

 

Including a 10% contingency, the project budget is $1,094,500. Based on the total project budget 

with contingency, the FAA grant amount will be up to $985,050 (90%), Caltrans match amount will 

be up to $49,252 (5% of federal amount), and the City participation will be up to $60,198.00 

(balance), with the City’s overall obligation up to $109,450, in the event Caltrans does not 

participate.    

 

Through approval of the Ten (10) Year CIP and the Five (5) Year ACIP in December and January, 

the Public Works Commission and the City Council approved the City’s commitment for the fence 

replacement effort in its entirety. The current approach, encouraged by the FAA, will condense the 

fence replacement project from a multi-year effort into a one year / one grant effort. 

 

Tartaglia Engineering has prepared the construction contract documents, and the construction plans 

for the public bidding process and will prepare the referenced grant applications. 

 

ANALYSIS: 

The Perimeter Fence and Access Control Improvements project will enhance security and safety at 

Marina Airport, bringing the perimeter security component up to current FAA standards. Originally 

conceived as a multi-year effort, staff was greatly encouraged at the FAA’s offer to pursue the all in 

one undertaking. 

 

The improvement is on the current Airport Capital Improvement Plan (ACIP) on file with the FAA, 

and on the current Capital Improvement Program (CIP) on file with Caltrans, Division of 

Aeronautics. FAA funding is now at ninety percent (90%) for eligible airport improvements. 

Caltrans, Division of Aeronautics funding, when available, is five percent (5%) of the federal grant 

amount. 

 

Staff’s ability to gain authorization at this time for preparation and submission of the federal and 

state grant applications at the conclusion of the bidding process will streamline and facilitate the 

grant procurement process, providing greater assurance for meeting submission deadlines. 

Authorizations sought are “up to amounts” with actual bids and associated grant applications 

anticipated to be lower. 

 

FISCAL IMPACT: 

Should the City Council approve this request, the total project cost based on completed construction 

documents is $995,000 and with 10% contingency is $1,094,500.   

 

 



Based on the total project cost, with contingency, the FAA grant amount will be up to $985,050 

(90%), Caltrans match amount will be up to $49,252 (5% of federal amount), and the City 

participation will be up to $60,198.00 (balance), with the City’s overall obligation up to $109,450, in 

the event Caltrans does not participate.   Funding for City’s obligation is included in the FY 2015-16 

Airport Capital Project Fund 60, Project 404 – 2015 Perimeter Fence Replacement.  

 

CONCLUSION: 

This request is submitted for City Council consideration and possible action. 

 

Respectfully submitted, 

 

  

_______________________ 

Jeff Crechriou 

Airport Services Manager 

City of Marina 

 

 

 

REVIEWED/CONCUR: 

 

 

_____________________________ 

Layne Long 

City Manager 

City of Marina 


