RESOLUTION NO 2015-100

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA
APPROVING THE HIRING OF A TEMPORARY POLICE OFFICER AND AUTHORIZING
FINANCE DIRECTOR TO MAKE APPROPRIATE ACCOUNTING AND BUDGETARY ENTRIES.

WHEREAS, the Police Department has experienced a shortage of police officers as four officers are
currently out long term due to injuries, and this shortage has resulted in an increase in overtime for the
remaining officers, which has become a burden to them and to the current FY 2015-2016 Police
Department overtime budget, and;

WHEREAS, police officers who experience long term exposure to overtime are more susceptible to on-
duty injuries and illness due to fatigue, and with four police officers currently out long term, the loss of
any more to injury or illness is greatly raised, and;

WHEREAS, the cost of hiring of a temporary police officer would be covered by current Police
Department salary savings, and;

WHEREAS, the term of service the temporary officer would serve would be until the end of November
2015 with the option of the City Manager to retain the temporary officer through December 2015, and;

WHEREAS, the temporary officer will receive full benefits as would a regular officer and receive City
designated police officer compensation at Step A, and;

WHEREAS, the Department is in need of temporary assistance in the form of the hiring of a temporary
police officer until the officer shortage can be resolved, and;

WHEREAS, the temporary police officer position is requested in response to the shortage of officers and
is not intended to supplant or replace the hiring of full time permanent police officer positions.

NOW, THEREFORE IT BE RESOLVED, that the City Council of the City of Marina does hereby:

1. Approve the hiring of a temporary police officer who shall receive full benefits and
compensation at Step A as designated by the City salary schedule, and;

2. Approve the term of service of the temporary officer until November 2015 with the
City Manager to retain the option of retaining the temporary officer until December
2015, and;

3. Authorize Finance Director to make appropriate accounting and budgetary entries,
and;

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly held on
the 18" day of August 2015, by the following vote:

AYES: COUNCIL MEMBERS: Amadeo, Brown, Morton, O’Connell, Delgado
NOES: COUNCIL MEMBERS: None.

ABSTAIN: COUNCIL MEMBERS: None.

ABSENT: COUNCIL MEMBERS: None.

Bruce C. Delgado, Mayor
ATTEST:

Anita Flanagan, Deputy City Clerk



August 12, 2015 Item No. 8f(3)

Honorable Mayor and Members City Council Meeting
of the Marina City Council of August 18, 2015

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2015-,
APPROVING HIRING A TEMPORARY POLICE OFFICER AND
AUTHORIZING THE FINANCE DIRECTOR TO MAKE APPROPRIATE
ACCOUNTING AND BUDGETARY ENTRIES

REQUEST:
It is requested that the City Council:

1. Consider adopting Resolution No. 2015-, approving hiring a temporary police officer,
and;

2. Authorize Finance Director to make appropriate accounting and budgetary entries.

BACKGROUND:

The Police Department has experienced a shortage of police officers as four officers are currently
on long term leave or restricted duty due to injuries or illness. This shortage has resulted in an
increase in overtime for the remaining officers, which has become a burden to them and to the
current FY 2015-2016 Police Department overtime budget.

Staffing shortages have especially affected dayshift staffing requiring assignment of mandatory
overtime, which draws from other shifts to fill the vacancies. Shortages are further exacerbated
by mandatory court appearances, requests for time off and illness.

In order to prevent further loss of personnel, and to stabilize the current overtime budget, the
Department is in need of temporary assistance in the form of hiring a temporary police officer
until the officer shortage can be resolved.

ANALYSIS:

Staff analyzed personnel needs and determined the hiring of a temporary police officer and costs
associated with the hire could be covered by current salary savings. It is projected the term the
officer would serve would be until the end of November 2015. However, the Department
requests that, at the discretion of the City Manager, the officer could be retained through
December 2015.

The temporary officer would receive full benefits and receive police officer compensation at
Step A (entry level), which is $6,109 per month.

The temporary police officer position is requested in response to the shortage of officers. It is not
intended to supplant or add additional full time permanent police officer positions.

FISCAL IMPACT:

There is adequate funding contained in the FY 2015-2016 Police Department Budget to fund a
temporary police officer position. Funding is available in the General Fund, Police Department,
Permanent Salaries Acct. No. 11.141.60110 as salary savings have accumulated due to the
officers on long term leave.




CONCLUSION:
This request is submitted for City Council consideration and possible action.
Respectfully submitted,

Richard J. Janicki, Jr.
Management Analyst
City of Marina

REVIEWED/CONCUR:

Edmundo Rodriguez
Chief of Police
City of Marina

Layne Long
City Manager
City of Marina



