
RESOLUTION NO. 2015-145 

RESOLUTION NO. 2015-03 (PPSC-NPC) 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA AND THE BOARD OF 

DIRECTORS OF THE PRESTON PARK SUSTAINABLE COMMUNITY NON-PROFIT 

CORPORATION APPROVING THE MANAGEMENT AGREEMENT BETWEEN THE CITY OF 

MARINA AND ALLIANCE RESIDENTIAL COMPANY INC. FOR PRESTON PARK AND 

AUTHORIZING THE CITY MANAGER TO EXECUTE AGREEMENT SUBJECT TO FINAL 

REVIEW AND APPROVAL BY THE CITY ATTORNEY  

 

WHEREAS, In September 2015, the City of Marina purchased Preston Park from the Fort Ord Reuse 

Authority.  In taking ownership of the property, the City signed an Assignment and Assumption of Services 

Contract (Exhibit A) and accepted the Property Management Services Contract with Alliance Communities 

Inc.  This contract with Alliance Communities Inc. expires on December 31, 2015, and: 

 

WHEREAS, Staff is proposing the contract with Alliance Communities Inc. be extended through December 

31, 2016 for the management of Preston Park.  The contract has modified slightly to be consistent with the 

contract which the City has with Alliance Communities Inc. for the management of Abrams Park (“Exhibit 

B”); and 

 

WHEREAS, Under the contract, Alliance Communities Inc. is to keep the City property informed through 

regular contact and periodic formal meetings as to the current status of all operations so that the City may 

make proper and timely decisions on all strategic matters, and: 

 

WHEREAS, If Council does not extend the contract, there will be no legal entity empowered to collect rents 

and administer the property on and after January 1, 2016; and 

 

WHEREAS, the proposed contract does not change the compensation to Alliance Communities Inc. under 

the Management Agreement and rental revenue will continue to be collected on and after January 1, 2016. 

 

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Marina and the Board of 

Directors of the Preston Park Sustainable Community Non-Profit Corporation does hereby: 

 

1. approving the Management Agreement between City of Marina, and Alliance Communities 

Inc., for Preston Park Housing Area; and 

2. authorize City Manager to execute Agreement on behalf of the City and the Non-Profit 

Corporation subject to final review and approval by the City Attorney/Non-Profit Corporation 

Legal Counsel. 

 

PASSED AND ADOPTED by the City Council of the City of Marina and the Board of Director of the 

Preston Park Sustainable Community Nonprofit Corporation at a regular meeting duly held on the 15th 

day of December 2015, by the following vote: 

 

AYES:  COUNCIL/BOARD MEMBERS: Amadeo, Brown, Morton, O’Connell, Delgado 

NOES:  COUNCIL/BOARD MEMBERS: None 

ABSENT:  COUNCIL/BOARD MEMBERS: None 

ABSTAIN:  COUNCIL/BOARD MEMBERS: None 

_____________________________ 

Bruce C. Delgado, Mayor/President 

ATTEST: 

 

_________________________ 

 Anita Sharp, Deputy City Clerk/Secretary 



EXHIBIT A







EXHIBIT B



























































  

 

December 11, 2015 Item No. 8g(6) 
 

Honorable Mayor and Members City Council Meeting 

of the Marina City Council of December 15, 2015 

  

Honorable Chair and Members Preston Park Sustainable Community NPC Meeting 

of the Preston Park Non-Profit Corporation  of December 15, 2015 

 

 

RECOMMENDATION TO CONSIDER ADOPTING RESOLUTION NO. 

2015-, AND RESOLUTION NO. 2015- (PPSC-NPC), APPROVING 

MANAGEMENT AGREEMENT BETWEEN CITY OF MARINA AND 

ALLIANCE COMMUNITIES INC., FOR PRESTON PARK 

SUSTAINABLE COMMUNITY NON-PROFIT CORPORATION 

HOUSING AREA AND AUTHORIZING CITY MANAGER TO EXECUTE 

AGREEMENT SUBJECT TO FINAL REVIEW AND APPROVAL BY 

THE CITY ATTORNEY. 

 

 

RECOMMENDATION: 

It is recommended that the City Council and Preston Park Sustainable Community Non-Profit 

Corporation Board: 

 

1. Consider adopting Resolution No. 2015-, and Resolution No. 2015- (PPSC-NPC), 

approving the Management Agreement between City of Marina, and Alliance 

Communities Inc., for Preston Park Housing Area; and  

2. Authorize City Manager to execute Agreement on behalf of the City and the Non-

Profit Corporation subject to final review and approval by the City Attorney/Non-

Profit Corporation Legal Counsel. 

 

BACKGROUND: 

In September 2015, the City of Marina purchased Preston Park from the Fort Ord Reuse 

Authority.  In taking ownership of the property, the City signed an Assignment and Assumption 

of Services Contract (“EXHIBIT A”) and accepted the Property Management Services Contract 

with Alliance Communities Inc.  This contract with Alliance Communities Inc. expires on 

December 31, 2015. 

 

ANALYSIS: 

Staff is proposing the contract with Alliance Communities Inc. be extended through December 

31, 2016 for the management of Preston Park.  The contract has modified slightly to be 

consistent with the contract which the City has with Alliance Communities Inc. for the 

management of Abrams Park (“EXHIBIT B”). 

 

Under the contract, Alliance Communities Inc. is to keep the City property informed through 

regular contact and periodic formal meetings as to the current status of all operations so that the 

City may make proper and timely decisions on all strategic matters. 

 

If Council does not extend the contract, there will be no legal entity empowered to collect rents 

and administer the property on and after January 1, 2016. 



  

 

 

FISCAL IMPACT 

The proposed contract does not change the compensation to Alliance Communities Inc. under the 

Management Agreement and rental revenue will continue to be collected on and after January 1, 

2016. 

 

CONCLUSION 

This request is submitted for City Council and Non-Profit Corporation Board consideration and 

possible actions. 

 

Respectfully submitted, 

 

 

__________________________ 

Layne Long 

City Manager 

City of Marina 

 

 




