
 

 

 

RESOLUTION NO. 2015-149 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA  

APPROVING A CONSULTANT PROPOSAL BY AVIATION MANAGEMENT 

CONSULTING GROUP (AMGC) TO CONDUCT A SPECIALIZED AIRPORT RENT 

STUDY FOR THE MARINA MUNICIPAL AIRPORT, APPROVING AN 

APPROPRIATION OF $21,500 IN THE AIRPORT ENTERPRISE FUND; 

AUTHORIZING FINANCE DIRECTOR TO MAKE NECESSARY ACCOUNTING 

AND BUDGETARY ENTRIES, AND AUTHORIZING CITY MANAGER TO 

ACCEPT THE PROPOSAL AND EXECUTE THE PROJECT AUTHORIZATION ON 

BEHALF OF THE CITY, SUBJECT TO FINAL REVIEW AND APPROVAL BY CITY 

ATTORNEY 

 

WHEREAS, Aviation Management Consulting Group (AMGC) of Centennial, Colorado, is a 

team of individuals that by way of background has excellent working knowledge of the aviation 

industry, the general aviation segment of the industry and airports.  AMGC is uniquely qualified 

to provide the Rent Study and other services identified in their proposal to the City; and 

 

WHEREAS, the rent study is a streamlined approach that is used to arrive at an opinion of 

market rate for airport properties, including land or improvements - buildings, tarmacs and/or 

paved areas, being used for general aviation purposes without conducting an appraisal.  This 

approach is consistent with the Federal Aviation Administration’s policy which gives airport 

sponsors the flexibility to establish market rents (for both aviation and non-aviation use) for 

airport properties being used for general aviation purposes using a reasonable, justified and 

consistent approach; and 

 

WHEREAS, the selection of comparable airports and the assimilation and analysis of data for 

similar properties at comparable airports is essential to the rent study process.  AMGC maintains 

an extensive database of approximately 700 airports located throughout the United States and 

approximately 2,850 data points specifically for this purpose; and 

 

WHEREAS, the City desires to conduct a Rent Study for the Airport to be informed on fair and 

marketable rent rates for use of airport property/facilities.  Further, FAA recommends airports 

conduct the specialized airport to airport comparison based rent study to establish aviation and 

non-aviation market rates for the airport.  The rent study should then be updated every five to 

seven years essentially resetting the market rate for the next five to seven year period.; and 

 

WHEREAS, in November 2015, Airport staff contacted AGCM and requested a proposal for 

aviation consultant services, including conducting a rent study (“EXHIBIT A”).  To accept this 

proposal, the consultant has provided the project authorization (”EXHIBIT B”); and 

 

WHEREAS, the cost of the rent study is estimated at $21,500.  A rent study was not included in 

the FY 2015-16 Adopted Airport Budget so funding will come from available fund balance of 

the Airport Enterprise Fund; and 

 

WHEREAS, the additional appropriation of $21,500 will be recorded to the FY 2015-16 Budget, 

Airport Enterprise Fund 555, Professional Services Other, Account No. 555.000.000.6300.570.  

Costs of services performed will be recorded to this account. 
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NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Marina does 

hereby: 

1. Approve a consultant proposal by Aviation Management Consulting Group 

(AMCG)  to conduct a specialized airport rent study for the Marina Municipal 

Airport; and 

2. Approve appropriation of $21,500 for these professional services; and 

3. Authorize Finance Director to make necessary accounting and budgetary entries; 

and 

4. Authorize City Manager to accept the proposal and execute the project 

authorization on behalf of City, subject to final review and approval by City 

Attorney. 

PASSED, APPROVED AND ADOPTED by the City Council of the City of Marina at a regular 

meeting duly held on the 15th day of December 2015, by the following vote: 

 

AYES: COUNCIL MEMBERS:  Amadeo, Brown, Morton, O’Connell, Delgado 

NOES: COUNCIL MEMBERS:  None 

ABSENT: COUNCIL MEMBERS:  None 

ABSTAIN:  COUNCIL MEMBERS: None 

 

 

__________________________ 

Bruce C. Delgado, Mayor 

 

 ATTEST: 

 

 

__________________________ 

Anita Sharp, Deputy City Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXHIBIT A
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  Project Authorization (Service Agreement) 
        
      
 
 
Client:   City of Marina 

781 Neeson Road, Building 540 
Marina, CA 93933 

 
Contact:  Mr. Jeff Crechriou, Airport Services Manager 
 
Services: Rent Study and Consulting/Advisory Services 
 
Location: Marina Municipal Airport 
 
Scope: Element 1: In accordance with the proposal dated October 28, 2015, the Aviation 

Management Consulting Group (AMCG) team will conduct a rent study to derive an 
opinion of market rent for certain improvements (Phase I) and a range of market rent 
for certain land (Phase II) located at the Marina Municipal Airport (Airport).  AMCG 
will provide a written summary report as the final work product or deliverable. 

 
Element 5: If desired by (and at the option of) the Client, AMCG will provide 
consulting/advisory services (on an “as needed” basis) for any matter pertaining to 
general aviation – airports, aviation businesses, and/or non-commercial entities. 

 
Fees: Element 1: Services will be provided for a fixed fee of $21,500 which includes an 

expense allocation of $1,500 to cover the direct (project-related) expenses 
associated with one field visit (one person for a maximum of two days on-site).   

 
Element 5: Services will be provided on an hourly basis in accordance with the 
AMCG team’s standard hourly billing rates conveyed in Attachment A (Fee 
Schedules) or on a fixed fee basis (if mutually agreed upon by the parties in writing in 
advance of providing the services).  Database, library access, and/or use fees may 
also be charged if required to provide the consulting/advisory services requested by 
the Client under Element 5.  

 
Expenses: Element 1: The Client agrees to reimburse AMCG (at cost without mark-up) for any 

direct expenses incurred in excess of the expense allocation of $1,500. 
 

Element 5: The Client agrees to reimburse AMCG (at cost without mark-up) for any 
direct expenses include: air and ground transportation, lodging, subsistence, and 
costs for outside services (e.g., telephone, facsimile, postage, overnight or courier 
service, copying, printing, and document production/duplication, etc.). 

 
Schedule: Element 1: Services can be accomplished within six to eight weeks of the field visit 

(notwithstanding circumstances beyond AMCG’s control). 
 
Terms: A signed project authorization will be required to commence work on the project.  

Fees for services rendered (and reimbursement for expenses incurred) by the AMCG 
team will be payable on a progressive basis predicated upon the work performed and 
the expenses incurred by the AMCG team each billing period (terms net 15 with 
interest at 15% per annum accrued on any unpaid balance).  While AMCG typically 
invoices on a monthly basis, AMCG may invoice the Client on a more frequent basis.  
If any payment due and owing is not made promptly by the Client, the AMCG team 
may discontinue work.  The Client agrees to pay all costs of collection including 
attorney’s fees and related costs/expenses and all interest incurred if payments are 
not made as agreed.  In the event of any other dispute, the prevailing party shall be 

EXHIBIT B
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entitled to recover attorney’s fees, court costs, and related costs/expenses.  This 
service agreement (Agreement) is subject to and shall be interpreted under the laws 
of the State of Colorado.  AMCG work products will be provided in hardcopy or non-
editable digital formats only.  No editable digital versions of work products will be 
provided.  AMCG is not a law firm and does not employ any attorneys.  As such, 
AMCG will not conduct any legal reviews, render any legal findings, observations, 
opinions, or recommendations, or provide any legal advice to the Client.  This project 
authorization is subject to change (including withdrawal in part or whole) if not 
executed by the Client by 5:00 pm (Mountain) on December 18, 2015. 

  
The Client understands that the AMCG team provides a wide range of aviation management 
consulting services to current and prospective owners and operators of airports and aviation 
businesses (and other entities) located throughout the United States and abroad.  While the 
AMCG team has determined (and the Client has agreed) that no conflict of interest exists at 
this time (relating to the services identified in this Agreement), the Client understands that 
potential conflicts of interest (which cannot be anticipated at this time) may arise relating to 
future work (not related to the services identified in this Agreement) and if the AMCG team 
identifies a potential conflict and the conflict cannot be resolved, the AMCG team may not be 
able and would not be obligated to provide services to the Client as it relates to future work 
that is or may be perceived as being in conflict.  In such a case, the AMCG team will identify 
and refrain from performing the services that are or may be perceived as being in conflict.  All 
other aspects of this or any other agreement between AMCG and the Client shall not be 
affected. 

 
 
 
By:  ___________________________________________ Date: 12/11/15 
  Paul A. Meyers, Principal and Chief Executive Officer 
 
 
Client’s Acceptance, Agreement, and Authorization:  
 
By:  ___________________________________________ Date: ________ 
      (Signature) 
 
Name: ___________________________________________ 
          (Print) 
 

Title: ___________________________________________ 
(Print) 

 
I am authorized to sign for the City of Marina and bind the City of Marina to the terms and 
conditions of this Agreement. 
 
 
 
Attest 
 
By:  __________________________________________ Date: _______  
      (Signature) 
 
Name: __________________________________________ 
          (Print) 
 

Title: __________________________________________ 
(Print) 

 
I bear witness, swear to, and affirm that _________________________ has signed this Agreement. 
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Attachment A (Fee Schedules) 
  

Aviation Management Consulting Group 
Position Hourly Billing Rate 

Staff $80 
Project Analyst $140  
Consultant $200 
Principal $260 

Rates are effective through March 30, 2016 and subject to change thereafter 
 

Decker Associates 
Position Hourly Billing Rate 

Staff $75 
Principal $125  

Rates are subject to change 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 

December 10, 2015 Item No. 11c 

 

Honorable Mayor and Members City Council Meeting 

of the Marina City Council of December 15, 2015 

 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2015- , 

APPROVING A CONSULTANT PROPOSAL BY AVIATION MANAGEMENT 

CONSULTING GROUP (AMGC) TO CONDUCT A SPECIALZED AIRPORT 

RENT STUDY FOR THE MARINA MUNICIPAL AIRPORT, APPROVING AN 

APPROPRIATION OF $21,500 IN THE AIRPORT ENTERPRISE FUND, 

AUTHORIZING FINANCE DIRECTOR TO MAKE NECESSARY 

ACCOUNTING AND BUDGETARY ENTRIES, AND AUTHROZING CITY 

MANAGER TO ACCEPT THE PROPOSAL AND EXECUTE THE PROJECT 

AUTHORIZATION ON BEHALF OF THE CITY, SUBJECT TO FINAL 

REVIEW AND APPROVAL BY CITY ATTORNEY 

 

REQUEST: 

It is requested that the City Council consider: 

1. Adopting Resolution No. 2015- , approving a consultant proposal by Aviation 

Management Consulting Group (AMCG)  to conduct a specialized airport rent 

study for the Marina Municipal Airport; and 

2. Approving appropriation of $21,500 for these professional services; and 

3. Authorizing Finance Director to make necessary accounting and budgetary 

entries; and 

4. Authorizing City Manager to accept the proposal and execute the project 

authorization on behalf of City, subject to final review and approval by City 

Attorney.  

 

BACKGROUND: 

Aviation Management Consulting Group (AMGC) of Centennial, Colorado, is a team of 

individuals that by way of background has excellent working knowledge of the aviation industry, 

the general aviation segment of the industry and airports.  AMGC is uniquely qualified to 

provide the Rent Study and other services identified in their proposal to the City.   

 

Mr. Paul Meyers of AMGC has consistently given presentations at the annual Association of 

California Airports (ACA) conference on various aviation topics, including conducting airport 

rent studies.  

 

In general, the rent study is a streamlined approach that is used to arrive at an opinion of market 

rate for airport properties, including land or improvements - buildings, tarmacs and/or paved 

areas, being used for general aviation purposes without conducting an appraisal.  This approach 

is consistent with the Federal Aviation Administration’s policy which gives airport sponsors the 

flexibility to establish market rents (for both aviation and non-aviation use) for airport properties 

being used for general aviation purposes using a reasonable, justified and consistent approach. 

 

To achieve this objective, the AMCG team will analyze rental rates on a comparative basis for 

similar land and improvements at comparable and competitive airports, including rental rates at 

national and regional airport, to derive an appropriate market based and supported rental rates. 

 



 

 

 

 

The selection of comparable airports and the assimilation and analysis of data for similar 

properties at comparable airports is essential to the rent study process.  AMGC maintains an 

extensive database of approximately 700 airports located throughout the United States and 

approximately 2,850 data points specifically for this purpose. 

 

ANALYSIS: 

The City desires to conduct a Rent Study for the Airport to be informed on fair and marketable 

rent rates for use of airport property/facilities.  Further, FAA recommends airports conduct the 

specialized airport to airport comparison based rent study to establish aviation and non-aviation 

market rates for the airport.  The rent study should then be updated every five to seven years 

essentially resetting the market rate for the next five to seven year period. 

 

In November 2015, Airport staff contacted AGCM and requested a proposal for aviation 

consultant services, including conducting a rent study (“EXHIBIT A”).  To accept this proposal, 

the consultant has provided the project authorization (”EXHIITB”).  

 

FISCAL IMPACT: 
Should the City Council approve this request, the cost of the rent study is estimated at $21,500.  

A rent study was not included in the FY 2015-16 Adopted Airport Budget so funding will come 

from available fund balance of the Airport Enterprise Fund. 

 

The additional appropriation of 21, 500 will be recorded to the FY 2015-16 Budget, Airport 

Enterprise Fund 555, Professional Services Other, Account No. 555.000.000.6300.570.  Costs of 

services performed will be recorded to this account. 

 

CONCLUSION: 
This request is submitted for City Council consideration and direction to staff. 

 

Respectfully submitted, 

 

 

_____________________________ 

Jeff Crechriou 

Airport Services Manager 

City of Marina 

 

 

REVIEWED/CONCUR: 

 

 

_____________________________ 

Layne Long 

City Manager 

City of Marina  

 

 

 




