
RESOLUTION NO. 2016-02 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA APPROVING A 

BUDGET AMENDMENT OF $9,026 REPRESENTING THE CITY OF MARINA’S COST 

SHARING ALLOCATION FOR PARTICIPATION IN THE 911 DISPATCH JPA PROJECT 

STUDY 

 

WHEREAS, earlier this year there was discussion among some cities in Monterey County to issue 

a “Notice of Intent to Withdraw” letter from the Monterey County 911 Dispatch Center.  The 

various cities and the County met and discussed some of the 911 Dispatch Center alternatives 

which included: 

 Maintaining the existing status quo 

 Consider joining the Santa Cruz 911 Joint Powers Authority 

 Consider a new City of Salinas Police/Dispatch Center 

 Modify the existing contract to include an advisory panel 

 Create a new Monterey County 911 Joint Powers Authority 

 

WHEREAS, the County and the City’s agreed to move forward with a plan to potentially create a 

new Joint Powers Authority (JPA).  The terms of the original contract with the County provided 

for the creation of a JPA or other form of governance; and 

 

WHEREAS, the City Managers of the various City’s and Monterey County have been meeting 

and working with a consultant this year (Citygate) to develop a proposal for analyzing the creation 

of a JPA; and 

 

WHEREAS, the fiscal impact of $9,026 will need to be funded from unallocated fund balance. 

 

NOW, THEREFOR IT BE RESOLVED by the City Council of the City of Marina that it hereby: 

1. approving a budget amendment of $9,026 representing the City of Marina’s cost 

sharing allocation for participation in the 911 Dispatch JPA Project Study; 

2. Authorize the City Manager to execute documents if necessary for continued 

participation in the JPA Study; 

3. Authorize the Finance Director to make necessary accounting and budgetary 

entries, with the funds for this study coming from unallocated fund balance. 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly 

held on the 5th day of January 2016 by the following vote: 

 

AYES, COUNCIL MEMBERS: Brown, Morton, O’Connell, Delgado  

NOES, COUNCIL MEMBERS: None 

ABSENT, COUNCIL MEMBERS: Amadeo 

ABSTAIN, COUNCIL MEMBERS: None 

 

      

Bruce C. Delgado, Mayor 

ATTEST: 

 

     

Anita Sharp, Deputy City Clerk 



December 23, 2015 Item No. 8g(2) 

 

Honorable Mayor and Members City Council Meeting 

of the Marina City Council of January 5, 2016 

 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2016      

APPROVING A BUDGET AMENDMENT OF $9,026 REPRESENTING THE 

CITY OF MARINA’S COST SHARING ALLOCATION FOR 

PARTICIPATION IN THE 911 DISPATCH JPA PROJECT STUDY.  

 

REQUEST: 

It is requested that the City Council: 
 

1. Consider adopting Resolution No. 2016-, approving a budget amendment of $9,026 

representing the City of Marina’s cost sharing allocation for participation in the 911 

Dispatch JPA Project Study; 

2. Authorize the City Manager to execute documents if necessary for continued 

participation in the JPA Study; 

3. Authorize the Finance Director to make necessary accounting and budgetary 

entries, with the funds for this study coming from unallocated fund balance. 

 

ANALYSIS: 

Earlier this year there was discussion among some cities in Monterey County to issue a “Notice 

of Intent to Withdraw” letter from the Monterey County 911 Dispatch Center.  The various cities 

and the County met and discussed some of the 911 Dispatch Center alternatives which included: 

 Maintaining the existing status quo 

 Consider joining the Santa Cruz 911 Joint Powers Authority 

 Consider a new City of Salinas Police/Dispatch Center 

 Modify the existing contract to include an advisory panel 

 Create a new Monterey County 911 Joint Powers Authority 

 

The County and the City’s agreed to move forward with a plan to potentially create a new Joint 

Powers Authority (JPA).  The terms of the original contract with the County provided for the 

creation of a JPA or other form of governance. 

 

The City Managers of the various City’s and Monterey County have been meeting and working 

with a consultant this year (Citygate) to develop a proposal for analyzing the creation of a JPA.  

Citygate proposal includes the following tasks: 1) Initiate and manage the project; 2) Perform 

comprehensive fiscal feasibility analysis; 3) Facilitate JPA governance agreement development; 

4) perform JPA transition implementation planning.  The proposal from Citygate totals $150,699 

which includes an analysis of the Santa Cruz JPA.  The City of Marina’s shared portion represents 

5.99% of the total cost or approximately $9,026. 

 

FISCAL IMPACT: 

$9,026 will need to be funded from unallocated fund balance. 

 

CONCLUSION: 
This request is submitted for City Council consideration and possible action. 

 



Respectfully submitted, 

 

 

_____________________________ 

Layne Long 

City Manager 

City of Marina 


