
 

 

AGENDA 

 

      

Tuesday, May 24, 2016 5:30 P.M. Open Session 

SPECIAL MEETING 

CITY COUNCIL, AIRPORT COMMISSION,  

MARINA ABRAMS B NON-PROFIT CORPORATION, AND SUCCESSOR AGENCY OF 

THE FORMER MARINA REDEVELOPMENT AGENCY 
 

Council Chambers 

211 Hillcrest Avenue 

Marina, California 

TELECONFERENCE LOCATION: 1 

799 West Birch Court 

Louisville, Colorado 80027 

 

VISION STATEMENT 

Marina will grow and mature from a small town bedroom community to a small city which is 

diversified, vibrant and through positive relationships with regional agencies, self-sufficient.  The City 

will develop in a way that insulates it from the negative impacts of urban sprawl to become a desirable 

residential and business community in a natural setting.  (Resolution No. 2006-112 - May 2, 2006) 
 

MISSION STATEMENT 
The City Council will provide the leadership in protecting Marina’s natural setting while developing 

the City in a way that provides a balance of housing, jobs and business opportunities that will result in 

a community characterized by a desirable quality of life, including recreation and cultural 

opportunities, a safe environment and an economic viability that supports a high level of municipal 

services and infrastructure.  (Resolution No. 2006-112 - May 2, 2006) 

 

1. CALL TO ORDER 

 

2. ROLL CALL & ESTABLISHMENT OF QUORUM:  (City Council, Airport 

Commissioners, Marina Abrams B Non-Profit Corporation, and Successor Agency of the 

Former Redevelopment Agency Members) 
 

Nancy Amadeo, David W. Brown, Gail Morton, Mayor Pro-Tem/Vice Chair Frank 

O’Connell, Mayor/Chair Bruce C. Delgado 

 

3. CLOSED SESSION:  As permitted by Government Code Section 54956 et seq., the (City 

Council, Airport Commissioners, Marina Abrams B Non-Profit Corporation, and 

Redevelopment Agency Members) may adjourn to a Closed or Executive Session to 

consider specific matters dealing with litigation, certain personnel matters, property 

negotiations or to confer with the City’s Meyers-Milias-Brown Act representative. 

1 Note: Pursuant to Government Code Section 54953(b), this meeting will include teleconference participation 

by Mayor Pro-Tem Frank O’Connell from the address above. This Notice and Agenda will be posted at the 

teleconference location 
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4. MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE (Please stand) 

5. OTHER ACTION ITEMS:  Action listed for each Agenda item is that which is requested by 

staff.  The City Council may, at its discretion, take action on any items. The public is invited 

to approach the podium to provide up to four (4) minutes of public comment. 

Note: No additional major projects or programs should be undertaken without review of the impacts 

on existing priorities (Resolution No. 2006-79 – April 4, 2006). 

a. City Council consider adopting Resolution No. 2016-, amending the rate adjustment 

calculation of the Franchise Agreement with GreenWaste Recovery utilizing a 

sector specific uniform percentage adjustment in lieu of the multi-index calculation.  

Continued from May 19, 2016  

b. City Council receive Business License Tax information and provide staff with any 

further direction in the matter. Continued from May 19, 2016 

c. City Council receive Utility Users Tax (“UUT”) information and provide staff with 

any further direction in the matter. Continued from May 19, 2016 

d. City Council consider adopting Resolution No. 2016-, receiving the City 2016-17 

proposed budgets, receiving staff presentation thereof, and providing direction 

towards budget adoption. 

6. ADJOURNMENT:  

 

CERTIFICATION 

 

I, Anita Sharp, Deputy City Clerk, of the City of Marina, do hereby certify that a copy of the foregoing 

agenda was posted at City Hall and Council Chambers Bulletin Board at 211 Hillcrest Avenue, 

Monterey County Library Marina Branch at 190 Seaside Circle, City Bulletin Board at the corner of 

Reservation Road and Del Monte Boulevard on or before 5:30 p.m., Friday, May 20, 2016. 

 

_______________________________________ 

ANITA SHARP, DEPUTY CITY CLERK 

 

City Council, Airport Commission and Redevelopment Agency meetings are recorded on tape and 

available for public review and listening at the Office of the City Clerk, and kept for a period of 90 

days after the formal approval of MINUTES. 

City Council meetings may be viewed live on the meeting night and at 12:30 p.m. and 3:00 p.m. on 

Cable Channel 25 on the Sunday following the Regular City Council meeting date.  In addition, 

Council meetings can be viewed at 6:30 p.m. every Monday, Tuesday and Wednesday.  For more 

information about viewing the Council Meetings on Channel 25, you may contact Access Monterey 

Peninsula directly at 831-333-1267. 

Agenda items and staff reports are public record and are available for public review on the City's 

website (www.ci.marina.ca.us), at the Monterey County Marina Library Branch at 190 Seaside Circle 

and at the Office of the City Clerk at 211 Hillcrest Avenue, Marina between the hours of 10:00 a.m. 

5:00 p.m., on the Monday preceding the meeting.   

Supplemental materials received after the close of the final agenda and through noon on the day of the 

scheduled meeting will be available for public review at the City Clerk’s Office during regular office 

hours and in a ‘Supplemental Binder’ at the meeting. 

http://www.ci.marina.ca.us/
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Members of the public may receive the City Council, Airport Commission and Successor Agency of the 

Former Redevelopment Agency Agenda at a cost of $55 per year or by providing a self-addressed, 

stamped envelope to the City Clerk. The Agenda is also available at no cost via email by notifying the 

City Clerk at marina@ci.marina.ca.us. 

ALL MEETINGS ARE OPEN TO THE PUBLIC.  THE CITY OF MARINA DOES NOT 

DISCRIMINATE AGAINST PERSONS WITH DISABILITIES.  Council Chambers are wheelchair 

accessible. meetings are broadcast on cable channel 25 and recordings of meetings can be provided 

upon request.  to request assistive listening devices, sign language interpreters, readers, large print 

agendas or other accommodations, please call (831) 884-1278 or e-mail: marina@ci.marina.ca.us. 

requests must be made at least 48 hours in advance of the meeting. 

U p c o m i n g  2 0 1 5  M e e t i n g s  o f  t h e  C i t y  C o u n c i l ,  A i r p o r t  

C o m m i s s i o n ,  M a r i n a  A b r a m s  B  N o n - P r o f i t  C o r p o r a t i o n ,   

a n d  S u c c e s s o r  A g e n c y  o f  t h e  F o r m e r  R e d e v e l o p m e n t  A g e n c y  

R e g u l a r  M e e t i n g s :  5 : 3 0  p . m .  C l o s e d  S e s s i o n ;  

mailto:marina@ci.marina.ca.us


 

May 14, 2016 Item No. 5a 

 

Honorable Mayor and Members City Council Meeting  

of the Marina City Council of May 24, 2016 

 

 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2016-, 

AMENDING THE RATE ADJUSTMENT CALCULATION OF THE 

FRANCHISE AGREEMENT WITH GREENWASTE RECOVERY 

UTILIZING A SECTOR SPECIFIC UNIFORM PERCENTAGE 

ADJUSTMENT IN LIEU OF THE MULTI-INDEX CALCULATION. 

 

REQUEST: 

It is requested that the City Council consider: 

 

1. Adopting Resolution No. 2016- amending the rate adjustment calculation of the franchise 

agreement with GreenWaste Recovery utilizing a sector specific uniform percentage 

adjustment in lieu of the multi-index calculation. 

 

BACKGROUND: 

On August 19, 2014 the City Council adopted Resolution No. 2014-98 and entered into a new 

exclusive 15 year Franchise Agreement with GreenWaste Recovery (GRW) to provide solid waste, 

recycling, and organics collection services for the City of Marina.  The Agreement provides for 

automatic annual rate adjustments for GWR’s services calculated following either a multi-index 

rate adjustment methodology or a cost-based rate adjustment methodology described in 

(“EXHIBIT A”).   

 

The cost-based adjustment involves an extensive and detailed review of GWR’s actual cost of 

operations, changes in inflation, the number of customers, and the service level provided and 

comparing this to actual gross receipts collected to determine GWR’s compensation for the current 

rate period and to forecast the future rates.  The cost to perform this review is estimated at $50,000 

- $100,000 (which cost would be passed onto the rate payer) and was anticipated to be conducted 

after the first three to five years into the contract. 

 

The rate adjustment for the 2016/2017 fiscal year was conducted using the multi-index 

methodology.  The Agreement stipulates that the City of Marina shall make a good faith effort to 

approve the accuracy of the calculated rates by June 1 of each year, and such rates shall be effective 

on each subsequent July 1.  This allows noticing all customers of rate increases.  If rates are not 

effective by July 1 due to a delay caused solely by the City of Marina, GWR may retroactively bill 

customers for the amount of the rate increase. 

 

Multi-index Rate Adjustment Methodology 

Each service level rate in the Franchise Agreement rate schedule is comprised of an operating 

component, disposal/processing component and a fee component. The annual rate adjustment 

consists of adjusting each of the rate components as follows: 

Operating Component Factor:  

 Labor Component: Labor costs from the prior year are adjusted by the annual percentage 

change in the Employment Cost Index (ECI) 

 Fuel Component: Fuel costs from the prior year are adjusted by the actual volume of fuel 

purchased in the prior year and the annual percentage change in the Fuel Index  

Continued from May 17, 2016 
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 Other Component: Non labor/fuel related costs from the prior year are adjusted by the 

annual percentage change of the Consumer Price Index (CPI)   

 

Disposal/Processing Component: This component is automatically adjusted as a direct pass-

through based on MRWMD fees and the City’s prior year’s tonnages by material type. GWR 

credits $40.00/ton for recyclable materials, therefore the Recyclable Materials processing credit 

adjusts annually based on the prior year’s tonnage, with no change to the per ton rate.  

The disposal and processing component(s) are based on the difference between the City’s actual 

tonnage by material type and what was proposed by GWR in their initial proposal to the City. The 

disposal and processing components also consider the tipping fee charged by the Monterey 

Regional Waste Management District, however no tipping fee changes have occurred, nor are any 

proposed for the upcoming year. The following table describes the changes in the City’s tonnage 

for each material type. 

Fee Component: This component is a direct pass through of Franchise fees, calculated as a percent 

of the total rate by service level.  

ANALYSIS: 

Prior to April 1, 2016 GWR provided the City, by way of HF&H Consultants (who represents the 

City), with the annual rate adjustment calculation following the multi-indexed based methodology.  

This methodology results in each service level rate adjusting independently based on its rate 

components.  The methodology was developed and implemented in the Franchise Agreement as a 

way to minimize and/or eliminate rate subsidization. 

 

Despite the well-intended methodology of the multi-indexed approach, it created a problem from 

a practical standpoint by adjusting each service level rate by a different percentage.  There are five 

different rate categories (Residential, Commercial Solid Waste, Commercial Recycle, Commercial 

Organics and Roll-off) and a total of 158 rates within these give categories.  “EXHIBIT B” is the 

current rate schedule approved with the Franchise Agreement. 

 

The proposed rate increase fluctuated between 0.6 % to 4.2%.  The adjustment of each rate 

independently would have modified the relationship of each rate category to other rate categories, 

potentially impacting certain rate incentives designed into the initial rate structure to encourage 

conservation, and presents other obstacles, such as: 

 

 Difficulty explaining to ratepayers and the general public why each service level adjusted 

by a different percentage. 

 Difficulty providing notice to ratepayers of the rate adjustment as each service level’s 

previous rate, percentage adjustment and new rate would need to be included within the 

notice. 

 Unstable economic savings year-over-year from changes in service, wherein a customer 

may have right-sized their services to the least expensive combination of services to reduce 

their overall bill that may no longer be the least expensive combination following a rate 

adjustment. 

 

To resolve this issue, the City requested that HF&H review an alternative rate adjustment 

calculation methodology which would provide a common percentage for all customers combined 

or would provide a sector based percentage adjustment within a given sector: residential, 

commercial, and roll-off.  This approach results in residential, commercial, and roll-off customers 

each receiving a different percentage adjustment based on their share of the overall business within 

the City.  “EXHIBIT C” is an executive summary from HF&H reporting the findings of these two 

approaches. 
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The following table illustrates the adjustment percentage from the three different approaches: 

 

 Current Contract 

Percentage 

Sector Weighted 

Average 

Common Weighted 

Average 

Residential 0.6 – 2.8% 1.5% 3.0% 

Commercial  

Solid Waste 

3.9 – 4.2% 3.6% 3.0% 

Commercial 

Recycling 

1-1.8% 3.6% 3.0% 

Commercial  

Organics 

1.7 – 2.7% 3.6% 3.0% 

Roll-off 3.5% 2.8% 3.0% 

 

The common 3.0% single adjustment would apply to all rates across the entire rate base, 

regardless of their share of the overall service.  This alternative would result in increasing sector-

to-sector subsidies. 

 

Staff is recommending the sector based adjustment be used for calculating rates for 2016/2017 

and at a later date an actual amendment to the Franchise Agreement will be brought back to the 

Council for approval. 

 

Exhibit A – Exhibit E of Franchise Agreement providing Rate Adjustment Methodology 

Exhibit B – Exhibit G3 of Franchise Agreement providing initial approved rates 

Exhibit C – Letter from HF&H providing alternate rate adjustment methodology 

 

FISCAL IMPACT: 

The FY2016/2017 proposed rate adjustment would have no effect on City expenses, as this is a 

cost to the rate payers.  The Franchise Agreement has a 15% franchise fee of gross receipt.  Any 

rate increase provides a corresponding increase in franchise fee revenue. 

 

CONCLUSION: 
This request is submitted for City Council consideration and possible action. 

 

Respectfully submitted, 

 

 

____________________________ 

Layne Long 

City Manager 

City of Marina 
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RESOLUTION NO. 2016- 

 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA 

APPROVING MAXIMUM RATES TO BE CHARGED BY GREENWASTE RECOVERY 

EFFECTIVE JULY 1, 2016 FOR COLLECTION OF FRANCHISED SOLID WASTE, 

RECYCLING, AND ORGANICS. 

 

WHEREAS, the City of Marina entered into a franchise agreement with GreenWaste Recovery (GWR) on 

August 19, 2014 for solid waste, recycling, and organics collection services for the period of August 1, 2015 

through July 31, 20130; and; 

 

WHEREAS, Section 8.2 of the Franchise Agreement describes the process for an automatic annual 

adjustment to maximum customer rates on July 1 of each year, based on agreed upon cost indices, changes 

in tipping fees ast the Monterey Regional Waste Management District, and the actual tonnage fo materials 

collected by GWR: and, 

 

WHEREAS, the application of the formulas required by the Franchise Agreement results in different rate 

increases for each and every service level and category; and, 

 

WHEREAS, consistent with the provisions of Section 8.2C of the franchise agreement, both the City and GWR have 

agreed on an alternative approach that adjusts rates by the same percentage for all customers within each sector of 

customers, thereby preserving the current relationship and structure of the rates within each sector to one another; and, 

 

WHEREAS, City staff has reviewed GWR’s calculation of the rate adjustments and finds the calculations 

to be accurate and consistent with the methodology and requirements of the franchise agreement; and, 

 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Marina hereby resolves to 

approve an 1.5% increase to all single family residential maximum rates; an 3.6% adjustment to all 

commercial solid waste, recycling, and organics maximum rates; and, an 2.8% adjustment to all roll-off 

maximum rates authorized to be charged by GWR under the Franchise Agreement, effective July 1, 2016.  

PASSED AND ADOPTED, by the City Council of the City of Marina at a regular meeting duly held on 

the 17th day of May, 2016, by the following vote: 

 

AYES:  COUNCIL MEMBERS:  

NOES: COUNCIL MEMBERS:  

ABSENT:  COUNCIL MEMBERS:  

ABSTAIN: COUNCIL MEMBERS:   

 

 

 

 

__________________________________ 

Bruce C. Delgado, Mayor/President 

ATTEST: 

 

 

      

Anita Sharp, Deputy City Cler 
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May 12, 2016 Item No. 5b 
 

Honorable Mayor and Members City Council Meeting  

of the Marina City Council of May 24, 2016 
 

 

CITY COUNCIL CONSIDER RECEIVING BUSINESS LICENSE TAX 

INFORMATION AND PROVIDE STAFF WITH ANY FURTHER 

DIRECTION IN THE MATTER 

 

REQUEST: 

1. Request City Council to receive Business License Tax information and provide staff with 

any further direction in the matter. 

 

BACKGROUND: 

At the meeting of May 3, 2016, the City Council received information regarding the City 

business license tax.  Specifically, the Marina business license tax took effect in 1978 and 

remained unchanged for 38 years.   The current business license tax rates were not index (i.e. to 

Consumer Price Index CPI) so the tax rates remained the same since 1978.  For example, many 

business license categories pay $25 per year.   

 

At a summary level, the City annual business license revenue is $120,000 (tax approx. $80k and 

processing fee approx. $40k).  As of March 2016, there were 1,056 active Marina business 

licenses, with 540 businesses located within the city limits.  The detail are as follows:   

 
Count of BusinessName

Classifcations Total

Advertising - outdoor structires 1        

Any person conducting a business exclusively with a vehicle 25       

Card Rooms 2        

Coin operated machines - generally 9        

Coin operated machines, laundry equipment 3        

Contractors 348     

Industrial Manufacturing 12       

Motel, Apartment, etc. (living facility with ten or more units or spaces) 63       

Professional Establishments 77       

Retail, wholesale sales (services dealing with the public) 514     

Soliciting, hawking, peddling 2        

Grand Total 1,056   
 

 

Council directed staff to research further and provide additional information for a possible 

business license tax update to be considered at the November 2016 election. 

 

ANALYSIS: 

We have enlisted the services of Hinderliter, de Llamas & Associates (“HDL”) for their 

professional experience with business license tax practices throughout California.   This week, 

the City Manager, Staff and HDL professional had a teleconference wherein HDL confirmed that 

the City’s business license tax law is outdated   HDL also commented that the City’s tax law it 

too complicated and convoluted, which is difficult for the taxpayer to understand and costly for 

City administration.   On May 17th, Staff hopes to provide more information that HDL may 

provide as to updating the business license tax and simplifying the tax structure. 

Continued from May 17, 2016 
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FISCAL IMPACT:    No fiscal impact to receive this information. 

 

CONCLUSION:  This request is submitted for City Council consideration and possible action. 

 

 

 

_____________________________ 

Lauren Lai, CPA 

Finance Director 

City of Marina  

 

REVIEWED/CONCUR: 
 

 

_____________________________ 

Layne P. Long 

City Manager 

City of Marina  
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May 12, 2016                                                                                                                     Item No.  5c 
 

Honorable Mayor and Members City Council Meeting 

of the Marina City Council of May 24, 2016 

                                                                                                                                            

CITY COUNCIL CONSIDER RECEIVING UTILITY USERS TAX 

INFORMATION AND PROVIDE STAFF WITH ANY FURTHER DIRECTION 

IN THE MATTER 
 

REQUEST: 

Request City Council to receive Utility Users Tax (“UUT”) information and provide staff with any 

further direction in the matter. 
 

BACKGROUND: 

At the meeting of May 3, 2016, the City Council received information regarding the City utility users 

tax.  Specifically, the information included: 

• The purpose of this discussion, 

• UUT History in Marina. 

• UUT in California & Monterey County, and 

• Pavement Maintenance. 
 

Council directed staff to research further and provide additional information for a possible utility user 

tax measure to be considered at the November 2016 election. 
 

ANALYSIS: 

Staff will be updating Council on Tuesday with additional information on the Utility User’s Tax (UUT). 

 

FISCAL IMPACT:    No fiscal impact to receive this information. 
 

CONCLUSION:  This request is submitted for City Council consideration and possible action. 

 

 

_____________________________ 

Lauren Lai, CPA 

Finance Director 

City of Marina  

 

REVIEWED/CONCUR: 
 

 

_____________________________ 

Layne P. Long 

City Manager 

City of Marina  

Continued from May 17, 2016 
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May 19, 2016 Item No. 5d 
 

Honorable Mayor and Members  City Council Meeting 

of the Marina City Council of May 24, 2016 
 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2016-, 

RECEIVING THE CITY 2016-17 PROPOSED BUDGETS, RECEIVING STAFF 

PRESENTATION THEREOF, AND PROVIDING DIRECTION TOWARDS 

BUDGET ADOPTION 
 

REQUEST: 

 

It is requested the City Council consider adopting Resolution No. 2016-: 
 

1. Receiving the City 2016-17 proposed budgets, 

2. Receiving staff presentation thereof, and 

3. Providing direction towards budget adoption. 

 

BACKGROUND: 

With the November 2016 Marina citizens’ approval of extending both temporary tax measures (1% 

sales tax and 2% increase in TOT), economic development projects and continued budget management, 

the proposed FY16-17 General Fund budget is balanced for day to day operations.   There is still 

inadequate funding for street maintenance, vehicle & equipment replacement, facility replacement and 

community improvement projects.  The service level in this proposed budget is fairly consistent with 

prior year and has minimal funding for streets and facilities repairs.  The Council and community will 

be asked for further direction as to the service level especially street maintenance, and options for 

additional revenues. 

 

Included in this agenda report are:  General Fund, Gas Tax Fund and the City Capital Improvement 

Projects Fund.  The proposed FY16-17 budgets for other funds will be published at a later date.  Staff 

will present a summary of the above budgets to the Council and request further direction. 

 

ANALYSIS: -- Summary Discussion 
 

 General Fund – The FY16-17 proposed revenues and expenditures are $18.8 million 

respectively.  The anticipated ending available fund balance is $6.5 million, net of the negative 

balance from prior development activity costs. 

 

 
 

Relative to the General Fund available resources, Council previously directed Staff to establish a 20% 

emergency reserve and vehicle & equipment replacement reserve. Further, Council requested staff 

attempt to designate the proposed General Fund balance. 

 

General Fund Total

Beginning Fund Balance 8,063,079$     

Revenues 18,762,800$   

Less - Expenditures * 18,762,800$   

Revenues Over/(Under) Expenditures -$               

Ending Fund Balance 8,063,079$     

Estimated Combined Fund Balance

General Fund 8,063,079$     

Development Activity Fund 50 (1,585,211)$   

General Fund, net of Dev Act 6,477,868$     



General Fund balance proposed designations (estimated 6/30/2017):   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Street Funding:  The State funding of gas tax fund dropped over 40% and as a result the 

General Fund is contributing approximately $210,000 towards street maintenance due to this 

shortfall.   The average Gas Tax revenue for FY11-12 through FY13-14 was $800,000; 

however, the proposed FY16-17 Gas Tax revenue is only $470,700.  The loss of this revenue 

prevents the City from maintaining its streets adequately.    The City Council has been 

deliberating the option of additional tax revenues to fund street maintenance, and such possible 

revenues is not included in the proposed budget. 

 

 Successor Agency:  The Successor Agency to the former Marina Redevelopment Agency 

Board and State of California further reduced the reimbursement for staff support costs, which 

negatively impacts the General Fund by approximately $20,000 to $50,000. 

 

 Revenues – The recovering economy and City economic development projects are both 

contributing to slight revenue gains, especially in property, sales and hotel taxes.  The proposed 

budget includes a moderate assumption for the Dunes casual dining restaurants and new 

Mariotts Springhill Hotel.   

 

 Expenditures –The City remains a minimally staffed organization.  The budget includes the 

labor agreements recently approved.  Further, the budget includes an Assistant City Manager 

position responsible for HR Risk Management, Affordable Housing, Preston & Abrams Park, 

IT and special project and an Accounting Services Manager, which is supported by the audit 

management letter regarding supervision and internal control challenges due to finance 

department staffing level; and removal of the vacant part-time Human Resources & Risk 

Manager position; and additional $50,000 for Police overtime, which reflect prior year trends. 

20% Emergency 
Reserve

58%

CDBG Obligations
3%

Facilities Repairs 
Reserve

8%

Vehicle & 
Equipment ISF

15%

Compensated 
Absence ISF

6%
Community 

Improv Reserve
10%

General Fund Balance
20% Emergency Reserve 3,752,600$     

CDBG Obligations 200,000$        

Facilities Repairs Reserve 500,000$        

Vehicle & Equipment ISF 1,000,000$     

Compensated Absence ISF 400,000$        

Community Improvement Reserve 625,268$        

General Fund - designations 6,477,868$     



 

 Vehicle Funding and Reserve –The proposed budget includes a $75,000 transfer to the new 

Vehicle & Equipment Replacement Internal Service Fund (“ISF”).  This reflects amortizing the 

cost of the vehicles purchased in the prior three years and will help the City establish the 

financial discipline to set funds aside annually, so vehicles and equipment may be purchased 

on a rolling based from on-going revenues, instead of available fund balance.  Furthermore, the 

budget also proposes setting a one-time balance of $1,000,000 into this Vehicle & Equipment 

ISF.   Prior vehicle studies confirm the aging fleet of police and fire vehicles.  While Staff will 

continues assertive efforts to receive grant funding, it may be financially prudent to set such 

funds aside as these vehicles are at or near the end of their useful life. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Gas Tax Fund – The FY16-17 proposed revenue and expenditures are $470,700 respectively.  

The anticipated ending available fund balance is $0.  The General Fund is contributing 

approximately $210,000 to street services due to the revenue shortfall. 

 

 City Capital Improvement Projects (“CIP”) – The FY16-17 proposed revenue and 

expenditures are $2.4 million and $5.5 million, respectively.  The anticipated ending available 

fund balance is $4.5 million.  The majority of the CIP funding is from development project 

impact fees and grant revenues.   

 

 

FISCAL IMPACT:  None to receive this report. 

 

  

Taxes
76%
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2%

Fines
1%

Interest & 
Property

1%

InterGov't
2%
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16%

Other
1%

Transfers
1%

Gen Fund Revenues
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ED
6%

City Attorney
1%

Non-Dept & 
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6%

Finance
5%
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41%

Fire 
16%

Recreation
5%

Com Dev & 
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20%
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CONCLUSION: 

This request is submitted for City Council consideration and possible action. 

 

Respectfully submitted, 

 

_____________________________ 

Lauren Lai, CPA 

Finance Director 

City of Marina 

 

REVIEWED/CONCUR: 

 

 

_____________________________ 

Layne P. Long 

City Manager 

City of Marina 



RESOLUTION NO 2015- 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA  

RECEIVING THE CITY 2016-17 PROPOSED BUDGETS, RECEIVING STAFF 

PRESENTATION THEREOF, AND PROVIDING DIRECTION TOWARDS BUDGET 

ADOPTION 

 

WHEREAS, the FY16-17 proposed budget are provided as EXHIBIT A (General Fund, Gas Tax and 

City Capital Improvement Projects Funds) and; 

 

WHEREAS, Staff presented a summary of the above budgets to the Council, received and answered 

questions and; 

 

WHEREAS, as the City’s fiscal year begins on July 1st; Staff request Council direction towards budget 

adoption before June 30th. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Marina does hereby:  

 

1. Receive the City 2016-17 proposed budgets, 

2. Receive staff presentation thereof, and 

3. Provides further direction. 

 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly held 

on the 24th day of May, 2016, by the following vote: 

 

AYES:  COUNCIL MEMBERS:  

NOES:  COUNCIL MEMBERS:  

ABSENT:  COUNCIL MEMBERS:   

ABSTAIN:  COUNCIL MEMBERS:  

 

_________________________________ 

ATTEST: 

Bruce C. Delgado, Mayor 

_________________________________ 

Anita Sharp, Deputy City Clerk 
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