
RESOLUTION NO 2016-76 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA  

RECEIVING THE CITY 2016-17 PROPOSED BUDGETS, RECEIVING STAFF 

PRESENTATION THEREOF, AND PROVIDING DIRECTION TOWARDS BUDGET 

ADOPTION 

 

WHEREAS, the FY16-17 proposed budget are provided as EXHIBIT A (General Fund, Gas Tax and 

City Capital Improvement Projects Funds) and; 

 

WHEREAS, Staff presented a summary of the above budgets to the Council, received and answered 

questions and; 

 

WHEREAS, as the City’s fiscal year begins on July 1st; Staff request Council direction towards 

budget adoption before June 30th. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Marina does hereby:  

 

1. Receive the City 2016-17 proposed budgets, 

2. Receive staff presentation thereof 

 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly held 

on the 24th day of May, 2016, by the following vote: 

 

AYES:  COUNCIL MEMBERS: Amadeo, Morton, Delgado 

NOES:  COUNCIL MEMBERS: O’Connell 

ABSENT:  COUNCIL MEMBERS:  Brown 

ABSTAIN:  COUNCIL MEMBERS: None 

 

      

Bruce C. Delgado, Mayor 

 

ATTEST: 

 

 

_________________________________ 

Anita Sharp, Deputy City Clerk 
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May 19, 2016 Item No. 5d 
 

Honorable Mayor and Members  City Council Meeting 

of the Marina City Council of May 24, 2016 
 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2016-, 

RECEIVING THE CITY 2016-17 PROPOSED BUDGETS, RECEIVING STAFF 

PRESENTATION THEREOF, AND PROVIDING DIRECTION TOWARDS 

BUDGET ADOPTION 
 

REQUEST: 

 

It is requested the City Council consider adopting Resolution No. 2016-: 
 

1. Receiving the City 2016-17 proposed budgets, 

2. Receiving staff presentation thereof, and 

3. Providing direction towards budget adoption. 

 

BACKGROUND: 

With the November 2016 Marina citizens’ approval of extending both temporary tax measures (1% 

sales tax and 2% increase in TOT), economic development projects and continued budget 

management, the proposed FY16-17 General Fund budget is balanced for day to day operations.   

There is still inadequate funding for street maintenance, vehicle & equipment replacement, facility 

replacement and community improvement projects.  The service level in this proposed budget is 

fairly consistent with prior year and has minimal funding for streets and facilities repairs.  The 

Council and community will be asked for further direction as to the service level especially street 

maintenance, and options for additional revenues. 

 

Included in this agenda report are:  General Fund, Gas Tax Fund and the City Capital Improvement 

Projects Fund.  The proposed FY16-17 budgets for other funds will be published at a later date.  Staff 

will present a summary of the above budgets to the Council and request further direction. 

 

ANALYSIS: -- Summary Discussion 
 

 General Fund – The FY16-17 proposed revenues and expenditures are $18.8 million 

respectively.  The anticipated ending available fund balance is $6.5 million, net of the 

negative balance from prior development activity costs. 

 
General Fund Total

Beginning Fund Balance 8,063,079$     

Revenues 18,762,800$   

Less - Expenditures * 18,762,800$   

Revenues Over/(Under) Expenditures -$               

Ending Fund Balance 8,063,079$     

Estimated Combined Fund Balance

General Fund 8,063,079$     

Development Activity Fund 50 (1,585,211)$   

General Fund, net of Dev Act 6,477,868$      
 

Relative to the General Fund available resources, Council previously directed Staff to establish a 20% 

emergency reserve and vehicle & equipment replacement reserve. Further, Council requested staff 

attempt to designate the proposed General Fund balance. 

 



General Fund balance proposed designations (estimated 6/30/2017):   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Street Funding:  The State funding of gas tax fund dropped over 40% and as a result the 

General Fund is contributing approximately $210,000 towards street maintenance due to this 

shortfall.   The average Gas Tax revenue for FY11-12 through FY13-14 was $800,000; 

however, the proposed FY16-17 Gas Tax revenue is only $470,700.  The loss of this revenue 

prevents the City from maintaining its streets adequately.    The City Council has been 

deliberating the option of additional tax revenues to fund street maintenance, and such 

possible revenues is not included in the proposed budget. 

 

 Successor Agency:  The Successor Agency to the former Marina Redevelopment Agency 

Board and State of California further reduced the reimbursement for staff support costs, which 

negatively impacts the General Fund by approximately $20,000 to $50,000. 

 

 Revenues – The recovering economy and City economic development projects are both 

contributing to slight revenue gains, especially in property, sales and hotel taxes.  The 

proposed budget includes a moderate assumption for the Dunes casual dining restaurants and 

new Mariotts Springhill Hotel.   

 

 Expenditures –The City remains a minimally staffed organization.  The budget includes the 

labor agreements recently approved.  Further, the budget includes an Assistant City Manager 

position responsible for HR Risk Management, Affordable Housing, Preston & Abrams Park, 

IT and special project and an Accounting Services Manager, which is supported by the audit 

management letter regarding supervision and internal control challenges due to finance 

department staffing level; and removal of the vacant part-time Human Resources & Risk 

Manager position; and additional $50,000 for Police overtime, which reflect prior year trends. 
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20% Emergency Reserve 3,752,600$     

CDBG Obligations 200,000$        

Facilities Repairs Reserve 500,000$        

Vehicle & Equipment ISF 1,000,000$     

Compensated Absence ISF 400,000$        

Community Improvement Reserve 625,268$        

General Fund - designations 6,477,868$     



 

 Vehicle Funding and Reserve –The proposed budget includes a $75,000 transfer to the new 

Vehicle & Equipment Replacement Internal Service Fund (“ISF”).  This reflects amortizing 

the cost of the vehicles purchased in the prior three years and will help the City establish the 

financial discipline to set funds aside annually, so vehicles and equipment may be purchased 

on a rolling based from on-going revenues, instead of available fund balance.  Furthermore, 

the budget also proposes setting a one-time balance of $1,000,000 into this Vehicle & 

Equipment ISF.   Prior vehicle studies confirm the aging fleet of police and fire vehicles.  

While Staff will continues assertive efforts to receive grant funding, it may be financially 

prudent to set such funds aside as these vehicles are at or near the end of their useful life. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Gas Tax Fund – The FY16-17 proposed revenue and expenditures are $470,700 respectively.  

The anticipated ending available fund balance is $0.  The General Fund is contributing 

approximately $210,000 to street services due to the revenue shortfall. 

 

 City Capital Improvement Projects (“CIP”) – The FY16-17 proposed revenue and 

expenditures are $2.4 million and $5.5 million, respectively.  The anticipated ending available 

fund balance is $4.5 million.  The majority of the CIP funding is from development project 

impact fees and grant revenues.   

 

 

FISCAL IMPACT:  None to receive this report. 
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CONCLUSION: 

This request is submitted for City Council consideration and possible action. 

 

Respectfully submitted, 

 

_____________________________ 

Lauren Lai, CPA 

Finance Director 

City of Marina 

 

REVIEWED/CONCUR: 

 

 

_____________________________ 

Layne P. Long 

City Manager 

City of Marina 




