RESOLUTION NO. 2016-98
RESOLUTION NO. 2016-03 (S/A MRA)
RESOLUTION NO. 2016- 01(NPC)
RESOLUTION NO. 2016-02 (MAC)

ARESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA,
SUCCESSOR AGENCY TO THE MARINA REDEVELOPMENT AGENCY BOARD,
ABRAMS B NON-PROFIT CORPORATION BOARD AND AIRPORT COMMISSION
ADOPTING THE FISCAL YEAR 2016-17 BUDGETS, ESTABLISHING PROCEDURES
FOR AMENDING THE BUDGET, AND AUTHORIZING THE FINANCE DIRECTOR
TO MAKE ALL NECESSARY ACCOUNTING AND BUDGETARY ENTRIES

WHEREAS, the City and Agency budget is an estimation of resources, revenues and expenditures for a
fiscal year period, which is July 1% through June 30" and;

WHEREAS, the City Council held public meetings to discuss current and prospective fiscal matters
throughout April, May and June 2016 and;

WHEREAS, the City Council and Successor Agency to the Marina Redevelopment Agency Board are
receiving the Successor Agency Fund budget schedules as provided hereto and;

WHEREAS, Staff made presentations and addressed questions, and Council provided direction.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Marina, Successor Agency
of the Marina Redevelopment Agency Board, Corporation Board and Commission Board:

1. That the Fiscal Year 2016-17 columns of the following summaries and schedules, supported by
additional detailed budget schedules, constitute the
Fiscal Year 2016-17 budget(s) for the General Fund and other funds of the City of Marina,
Successor Agency to the Marina Redevelopment Agency, Abrams B Non-Profit Corporation
and Airport Commission and is hereby adopted:

SUMMARIES & SCHEDULES (EXHIBIT A)

Schedule - General Fund Available Balance

Schedule - City & Successor Agency Funds: Revenues, Expenditures & Fund Balances
Schedule — General Fund Revenues & Expenditures

Schedule - General Fund Revenues

Schedule - General Fund Expenditures

Schedule - Staffing Summary

Schedule — Job Classification and Hourly Rates

Schedule — Interfund Transfers

Schedule — Successor Agency Funds

2. Establish procedures for amending the budget as follows:

BUDGET ADJUSTMENTS, REALIGNMENTS & AMENDMENTS
The Marina City Manager and Executive Director of the Successor Agency to the Marina
Redevelopment Agency, or his designee, shall be authorized to modify the budget(s) hereby
adopted as follows:

a. transfer revenues/appropriations within General Fund departments

b. transfer revenues/appropriations within projects/departments of any fund

c. transfer revenues/appropriations between/among General Fund departments

d. transfer revenues/appropriations between/among projects/departments of any fund
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Only the City Council or the Successor Agency to the Marina Redevelopment Agency Board of
Directors shall be authorized to:

a. Increase/decrease the total revenues/appropriation budget(s) of any fund

b. Transfer cash, revenues and/or appropriations from one fund to another

c. Authorize any interfund loan of cash or other resources

d. Authorize expenditure, transfer, or encumbrance of the fund balance of any fund

3. Authorize the Finance Director to make all necessary and budgetary accounting entries.

BE IT FURTHER RESOLVED that copy(ies) of the adopted budget shall be available for Public
viewing in the office of the City Clerk, and copy(ies) shall be filed as required by law.

PASSED AND ADOPTED by the City Council of the City of Marina, Successor Agency to the
Redevelopment Agency Board, Abrams B Non-Profit Corporation Board and Airport Commission at a regular
meeting duly held on the 21% day of June 2016, by the following vote:

AYES: COUNCIL/AGENCY/CORPORATION/
COMMISSION MEMBERS: Amadeo, Morton, Delgado

NOES: COUNCIL/AGENCY/CORPORATION/
COMMISSION MEMBERS: O’Connell

ABSENT: COUNCIL/AGENCY/CORPORATION/
COMMISSION MEMBERS: Brown

ABSTAIN: COUNCIL/AGENCY/CORPORATION/
COMMISSION MEMBERS: None

Bruce C. Delgado, Mayor/Chair
ATTEST:

Anita Sharp, Deputy City Clerk
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At "Full
Staffing
GENERAL FUND Level" Filled & | Underfilled & | Unfilled &
POSITION SUMMARY FY16/17 Funded Funded Unfunded
CITY COUNCIL - excluded effective FY10/11 -
Mayor B ) o - A .
Council Members
Total Council 0.0 0 0 0
CITY ADMINISTRATION L I R B
City Manager - 10 1
Assistant City Manager 10 B 1 I
| CityClerk - - 10 . - 1
Deputy City Clerk i 10 1 - B
Executive Asst & Administrative Asst II 20 W 1 1 I S R
Administrative Assistant | ) ~ 0.0 . I :
Director of Human Resources & Risk
Management i o ) I o
Human Resources & Risk Manager 1.0 o !0 1 10
Human Resources Analyst 10 1 |
Administrative Assistant Il - Human Resources 0.0
Total City Administration 8.0 5 0.0 3.0
HUMAN RESOURCES AND RISK L I B o
Director of Human Resources & Risk
Management 00 Position merged with City Administration dept.
Management Analyst - Human Resources Position merged with City Administration dept.
Total HR & Risk Management 0.0 0 0 0
ECONOMIC DEVELOPMENT DIVISION - B - R -
Economic Development Manager * 1.0 10
Economic Development Coordinator * 1.0 1.0 - L
Executive Assistant * 10 mu - 1l 1.0
Managgnent Analyst * 1.0 1.0
otal Development Services 4.0 1.0 0.0 3.0
* For FY12/13, positions are transferred from Dev Services Deflll to newly proposed Econ Dev Division
FINANCE - - - I . o
Finance Director o 1.0 1 1 o
Accounting Services Manager ** 10 | I B 0
Accounting Technician ‘ ~ 30 3 1 - B
Management Analyst / Accountant 10 ®m 1
Administrative Assistant Il 1.0 1
Total Finance 7.0 5 0 2
** Outsourced services
| POLICE o I e o
Police Chief ) B 1.0 U
Police Captain o e B o
Police Commanders 20 2 1 o o L
Public Safety Lieutenant S . T
Police Sergeant 60 B 4 | ~ 2
Police Corporal 40 3 1l 1
Public Safety Officer 70 B 0 - o
Police Officer ‘ - 140 19 | 2
Community Services Specialist 1.0 1 - I )
Community Services Officer o 3.0 1 1l 2
Administrative Assistant Il 10 L
Management Analyst (860 hrs) ) 1.0 1 | N
Public Safety Records Supervisor 10 1 - I
Public Safety Records Technicians 30 B 2 I S
Training Manager (960 hrs) 1.0 1
Total Police 45.0 37 0 8
ANIMAL CONTROL/VEHICLE ABATEMENT - ] o
Community Services Officer 1.0 1
Total Animal Controf 1.0 1 0 0




At "Full

Staffing
GENERAL FUND Level" Filled & | Underfilled & | Unfilled &
POSITION SUMMARY FY16/17 Funded Funded Unfunded
FIRE o o o o L
Fire Chief 10 1 o
Division Fire Chief - Fire Marshall 10 ) ) 1
Division Fire Chief - Training and Operations 10 I D e
Fire Captain - 3.0 3 L o
Fire Engineer B R - X ¢ I 6 B
Firefighters 30 2 |l o 1
Administrative Assistant Il _ 1.0 1
Total Fire 16.0 14 0 2
RECREATION & CULTURAL SERVICES I e E
Recreation and Cultural Services Director 1.0 1
Recreation Supervisor o _ o L
Recreation Assistant || - ) o o
Recreation Assistant| S B o
Recreation Program Coordinator 10 ] . 1
Recreation Leader 40 4 o D
Administrative Assistant Il 1.0 1
Total Recreation & Cultural Services 7.0 6 0 1
PLANNING o ) _
Community Development Director 10 1 I o
Planning Services Manager 10 1 I o
Principal Planner 00 I _
Senior Planner - S 10 L T
| Associate Planner 10 D I
Administrative Assistant Il 10 A o -
Management Analyst 1.0 1
Total Planning Services 6.0 4 0 2
ENGINEERING - I B -
| Public Works Director ) 1.0 1 I -
| Engineering Services Manager * * * 10 i 1.
Administrative Assistant Il 1.0 1
Total Engineering Services 3.0 2 0 1
= Outsourced services
BUILDING INSPECTIONS
Chief Building Official 1.0 1
Senior Building Inspector 1.0 1
Permit Technician 1.0 1
otal Building Services 3.0 2 1 0
PUBLIC WORKS - BUILDING & GROUNDS B -
Public Works Superintendent 10 ) N 1
Crew Lead ] 3. I T -
Crew Chief |l (previously "Streets Foreman") o
Public Works Maint Worker IlI - 3.0 3 L o
Public Works Maint Worker Il 20 2 o
| Public Works MaintWorker! 40 35 |05
Custodian 1.0 1
Water Conservation & Mgmt Specialist 1.0 1
Total Building & Grounds Services 15.0 10.5 0.0 4.5
PUBLIC WORKS - VEHICLE MAINTENANCE =~ o I B ]
Equipment Mechanic 10 1 L o o
Mechanic Assistant 1.0 0.5 0.5
Total Vehicle Maintenance Services 2.0 1.5 0.0 0.5
TOTAL GENERAL FUND 117.0 89.0 1.0 27.0
Hours
Part-time On-Call Funded
Recreation (hourly) 16,000




At "Full

Staffing
NON-GENERAL FUND Level" Filled & | Underfilled & | Unfilled &
POSITION SUMMARY FY16/17 Funded Funded Unfunded
DEVELOPMENT SERVICES
Development Services Director 1 1
Executive Assistant *
Administrative Assistant Il 1 1
Management Analyst *
The Dunes Planner/Project Manager 1 1
Marina Heights Planner/Project Manager 0.5 0.5
Economic & Redevelopment Manager *
Economic Development Coordinator *
Housing Coordinator 1 1
Property Coordinator 1 1
Total Development Services 5.5 0.0 0.0 5.5
MARINA REDEVELOPMENT AGENCY
Economic & Redevelopment Manager * * * * 0.0 Supported by various positions
Economic Development Coordinator * * * * 0.0 costs allocated accordingly to the
Housing Coordinator * * * * 0.0 Successor Agency of Marina
Property Coordinator * * * * 0.0 Redevelopment Agency.
Total Marina Redevelopment Agency 0.0 0.0 0.0 0.0
MARINA TECHNOLOGY CLUSTER
Program Manager 1.0 1.0
Administrative Assistant Il 1.0 1.0
Incubator Manager 1.0 1.0
Total Technology Cluster 3.0 0.0 0.0 3.0
CONMMUNITY DEVELOPMENT SERVICES -
AIRPORT
Airport Director
Airport Services Manager 1.0 1.0
Public Works Maint Worker | 1.0 1.0
Administrative Assistant I| 1.0 1.0
Total Airport 3.0 2.0 0.0 1.0
TOTAL NON-GENERAL FUND 11.5 2.0 0.0 9.5

* For FY12/13, positions are transferred from Development Services Dept. to newly proposed Economic Development Division
**** For FY12/13, positions are merged in Development Services Dept. due to the State elimination of the Redevelopment Agency




Classification Grade Listing

Grade Group Minimum Maximum A B & D E Y
Administrative Asst II MEA $21.7765 $26.4695 $21.7765 $22.8653 $24.0087 $25.2091 $26.4695 $0.0000
Account Tech MEA $25.7408 $31.2882 $25.7408 $27.0279 $28.3793 $29.7982 $31.2882 $0.0000
Accounting Service Manager MMEA $43.3843 $50.9506 $43.3843 $45.5536 $47.8312 $50.2228 $50.9506 $325.0000
Airport Services Manager MMEA $41.2124 $50.0938 $41.2124 $43.2729 $45.4365 $47.7084 $50.0938 $0.0000
Chief Building Official MMEA $46.5552 $56.5882 $46.5552 $48.8831 $51.3272 $53.8935 $56.5882 $0.0000
City Council Mayor UNREP $115.3800|  $115.3800 $92.3100

City Council Member UNREP $92.3100 $92.3100 $20.0000

City Manager DIR $101.4538 $101.4538 $101.4538

Community Development Director DIR $74.5096 $74.5096 $74.5096

Community Development Dir. Actng $57.1440 $57.1440 $57.1440

Community Services Officer MEA $23.1807 $28.1762 $23.1807 $24.3397 $25.5566 $26.8344 $28.1762 $0.0000
COPPS Liaison Officer MEA $26.2370 $31.8912 $26.2370 $27.5489 $28.9263 $30.3726 $31.8912 $0.0000
Custodian MEA $17.1572 $20.8547 $17.1572 $18.0151 $18.9159 $19.8617 $20.8547 $0.0000
Deputy City Clerk MEA $29.0006 $35.2504 $29.0006 $30.4506 $31.9732 $33.5719 $35.2504 $0.0000
Economic Dev. Coordinator MMEA $36.6936 $44.6014 $36.6936 $38.5283 $40.4547 $42.4774 $44.6014 $0.0000
Engineering Services Manager MMEA $46.9333 $57.0498 $46.9333|  $49.2804 $51.7525 $54.3349 $57.0498 $0.0000
Executive Assistant MEA $26.6587 $32.4039 $26.6587 $27.9917 $29.3912 $30.8608 $32.4039 $0.0000
Finance Director DIR $79.3981 $79.3981 $79.3981

Fire Captain MPFFA $24.1242 $30.5714 $24.1242 $25.3368 $26.5539 $27.8482 $29.2197 $30.5714
Fire Chief DIR $69.2308 $69.2308 $69.2308

Fire Division Chief MPSMA $45.9808 $55.8899 $45.9808 $48.2798 $50.6938 $53.2285 $55.8899 $0.0000
Fire Engineer MPFFA $21.4120 $26.0264 $21.4120 $22.4820 $23.6047 $24.7936 $26.0264 $0.0000
Fire Fighter MPFFA $19.6084 $23.8339 $19.6084 $20.5897 $21.6159 $22.7002 $23.8339 $0.0000
Human Resource Analyst MMEA $33.0009 $40.1128 $33.0009 $34.6510 $36.3835 $38.2027 $40.1128 $0.0000
Human Resource Manager MMEA $43.3861 $52.7360 $43.3861 $45,5553 $47.8331 $50.2247 $52.7360 $0.0000
Intern UNREP $12.8734 $15.6477 $12.8734 $13.5171 $14.1929 $14.9026 $15.6477 $0.0000
Management Analyst MMEA $28.8972 $35.1248 $28.8972 $30.3421 $31.8592 $33.4521 $35.1248 $0.0000
Mechanic Assistant MEA $20.4623 $24.8721 $20.4623 $21.4855 $22.5597 $23.6876 $24.8721 $0.0000
Mechanic MEA $27.3534 $33.2481 $27.3534|  $28.7210 $30.1571 $31.6649 $33.2481 $0.0000
Permit Tech MEA $25.9740 $31.5715 $25.9740 $27.2728 $28.6363 $30.0681 $31.5715 $0.0000
Planning Services Manager MMEA $43.1152 $52.4067 $43.1152 $45.2709 $47.5344 $49.9112 $52.4067 $0.0000
Police Chief DIR $77.9423 $77.9423 $77.9423

Police Commander MPSMA $51.5192 $62.6219 $51.5192 $54.0952 $56.8000 $59.6399 $62.6219 $0.0000
Police Corporal POA $39.8187 $48.3998 $41.2124 $43.2729 $45.4365 $47.7084 $50.0938 $0.0000

Run by nws on 06/09/2016 10:59:58 AM
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Classification Grade Listing

Police Mgmt Analyst - PT UNREP $27.6436|  $33.6044 $27.6436|  $29.0261 $30.4793 $32.0033 $33.6044 $0.0000
Police Officer POA $37.0430(  $45.0259 $37.0430|  $3s.8951 $40.8399 $42.8818 $45,0259 $0.0000
Police Sergeant POA $41.7913 $50.7976 $41.7913 $43.8808 $46.0749 $48.3786 $50.7976 $0.0000
Police Records Tech MEA $21.3945 $26.0051 $21.3945 $22.4642 $23.5873 $24.7667 $26.0051 $0.0000
Polcie Records Tech Supervisor MEA $25.3390]  $30.7996 $25.3390|  $26.6059 $27.9362 $29.3330 $30.7996 $0.0000
Police Training Coordinator UNREP $38.0052 $46.3050 $38.0952|  $40.0000 $42.0000 $44.1000 $46.3050 $0.0000
PW Maint. Worker I MEA $19.6678|  $23.9064 $19.6678|  $20.6513 $21.6838 $22.7680 $23.9064 $0.0000
PW Maint. Worker II MEA $21.8658 $26.5780 $21.8658  $22.9591 $24.1070 $25.3124 $26.5780 $0.0000
PW Maint. Worker III MEA $24.0638 $29.2496 $24.0638|  $25.2669 $26.5303 $27.8568 $29.2496 $0.0000
PW Section Crew Lead MEA $30.7024|  $37.3190 $30.7024)  $32.2376 $33.8495 $35.5419 $37.3190 $0.0000
Recreation Director DIR $59.4231 $50.4231 $59.4231

Recreation Games Official UNREP $20.0000 $20.0000 $20.0000

Recreation Instructor UNREP $11.3625 $12.5271 $11.3625 $11.9306 $12.5271 $0.0000
Recreation Leader MEA $21.7566 $26.4454 $21.7566 $22.8445 $23.9867 $25.1861 $26.4454 $0.0000
Senior Building Inspector MMEA $33.6248 $40.8712 $33.6248 $35.3060 $37.0713 $38.9249 $40.8712 $0.0000
Senior Planner MEA $36.7507 $44.6706 $36.7507 $38.5882 $40.5176 $42.5435 $44.6706 $0.0000

wages reflect 2016 MEA, MMEA & POA agreements as of 6/9/16

Run by nws on 06/09/2016 10:59:58 AM
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Interfund Transfers

Interfund Transfer Schedule -- FY16/17 BUDGET

Transfer | Transfer
Transfers to General Fund Index Out In Description
11 General Fund- Dept 122 7,000| CAP Charges - Gas Tax/Street Fund 22
11 General Fund- Dept 122 12,000| CAP Charges - NPS Fund 25
11 General Fund- Dept 181 35,000| Recreation Prog. Support - Fund 25
11 |General Fund- Dept 141 18,000| Police Prog. Support - Fund 25
11 |General Fund- Dept 145 2,000| Fire Prog. Support - Fund 25
11 General Fund- Dept 122 7,362| CAP Charges - Assessment Districts (Fund 31-36)
11 General Fund- Dept 122 0} CAP Charges - Debt Service Fund 70
11 |General Fund- Dept 122 0| CAP Charges - Debt Service Fund 71
11 General Fund- Dept 122 2,389| CAP Charges - Debt Service Fund 75
11 General Fund- Dept 122 1,181| CAP Charges - Debt Service Fund 77
11 |General Fund- Dept 122 2,535| CAP Charges - Debt Service Fund 82
11 |General Fund- Dept 212 20,000| Code Enforcement - Airport Operations Fund 55
11 |General Fund- Dept 141 20,000| Police Services - Airport Operations Fund 55
11 General Fund- Dept 145 1,800] Fire Services - Airport Operations Fund 55
11 General Fund- Dept 126 0 To Fund 62 CIP NGEN project
Sub-total General Fund Transfers In/Out 0| 129,267
Transfer | Transfer
Transfers to/from Non-General Funds Index| Out In Description
22 |Gas Tax/Streets Fund 7,000 CAP Charges to Fund 11
25  [National Park 12,600 CAP Charges to Fund 11
25 |National Park 55,000 Program Support - Fund 11
29 |PFIF - Roadways 18,500 To Fund 62-100 CIP Administration
29 |PFIF - Intersections 25,100 To Fund 62-100 CIP Administration
29 |PFIF - Public Safety 800 To Fund 62-100 CIP Administration
29 |PFIF - Pubtic Buildings 3,200 To Fund 62-100 CIP Administration
29 |PFIF - Parks 2,400 To Fund 62-100 CIP Administration
29 |PFIF - Roadways 400,000 To Fund 62-717 Reservation Rd/Beach/Hwy Marina
29 |PFIF - Intersections 200,000 To Fund 62-717 Reservation Rd/Beach/Hwy Marina
29 |PFIF - Parks 0 To Fund 62-004 Community Center Playground
29 |PFIF - Roadways 0| 587,900| To Fund 62-312 CIP Del Monte Bivd & Beach Rd
29 |PFIF - Intersections 0] 587,900| To Fund 62-312 Del Monte Bivd & Beach Rd
29 |PFIF - Roadways 0 To Fund 62-401 Imjin Pkwy Widening Res Rd-SR1
29 |PFIF - Roadways 0 To Fund 62-727 SB Weaving Improvements Hwy. 1
29 |PFIF - Intersections 0 To Fund 62-727 SB Weaving Improvements Hwy. 1
32 |Seabreeze 1,740 CAP Charges to Fund 11
33 |Monterey Bay Estates 2,871 CAP Charges to Fund 11
35 |Cypress Cove 2,751 CAP Charges to Fund 11
55 |Airport Operating 20,000 Code Enforcement to Fund 11-212
55 |Airport Operating 20,000 Police Services to Fund 11
55 |Airport Operating 1,800 Fire Services to Fund 11
55 |Airport Operating To Fund 60-404 - 2015 Perimeter Fence Replacement
55 |Airport Operating 250,000 To Fund 60-461 Airport CIP Bldg. 504 Improvements
60 |Airport CIP 250,000| From Fund 55 airport ops (Airport Fund 60-461 Project)
60 |Airport CIP 0| From Fund 55 airport ops
62 |Fund 62-100 Admin Roadway 18,500| From Fund 29 PFIF - Roadways
62 |Fund 62-100 Admin Intersection 25,100 From Fund 29 PFIF - Intersections
62 |Fund 62-100 Admin Public Safety 800]| From Fund 29 PFIF - Public Safety
62 |Fund 62-100 Admin CIP Public Buildings 3,200| From Fund 29 PFIF - Public Buildings
62 |Fund 62-100 Admin Parks 2,400| From Fund 29 PFIF - Parks
62 |Fund 62-717 Reservatiocn Rd/Beach/Hwy Marina 400,000| From Fund 29 PFIF - Roadways
62 |Fund 62-717 Reservation Rd/Beach/Hwy Marina 200,000| From Fund 29 PFIF - Intersections
62 |Fund 62-004 Community Center Playground 0| PFIF - Parks
62 |Fund 62-312 CIP Del Monte Bivd & Beach Rd 587,900 0| PFIF - Roadways
62 |Fund 62-312 Del Monte Bivd & Beach Rd 587,900 0| PFIF - Intersections
62 |Fund 62-401 Imjin Pkwy Widening Res Rd-SR1 0| PFIF - Roadways
62 F'und 62-727 SB Weaving Improv Hwy. 1 0| PFIF - Roadways
62 F'und 62-727 SB Weaving Improv Hwy. 1 0| PFIF - Intersections
62 |Fund 62 - 201 NGEN 0| From Fund 11 General Fund
70 |Fund 70 Debt Service 0 CAP Charges to Fund 11
71 Fund 71 Debt Service 0 CAP Charges to Fund 11
75 |Fund 75 Debt Service 2,389 CAP Charges to Fund 11
77  |Fund 77 Debt Service 1,181 CAP Charges to Fund 11
82 |Fund 82 Debt Service 2,535 CAP Charges to Fund 11
Total Budgeted Interfund Transfers 2,205,070 2,205,070




City of Marina
Budget Summary

' The City Council adopted Resolution No. 2012-01 electing to retain the housing assets and functi !

previously performed by the Marina Redevelopment Agency in accordance Section 34176 of California
Redevelopment Law; thereby the City is the Successor Housing Agency and City Council has authority over

. the Housing Asset fund.

SUCCESSOR HOUSING AGENCY HOUSING ASSET FUND (NWS FUND 759 or FORFUND 59 DEPT 559)

FY10/11 FY11/12 FY1213  FY1314 FY1ai15 FY15/16 FY15116 FY16/17
Actual Actual Actual Actual Actual  Adopted Estimated Proposed

Net Effect of Non-Cash Transactions (see end note)

[ Beginning Cash Balance, July 1 $ - 8 -8 - $§ 55000 $ 49,015 $106,364 $104,486 $203,156
Total Revenues $ - $ - $955000 $ 287,137 $ 65,047 $107,900 $107,845 $ 45,380
Total Expenditures $ - $ - $ - $ 8407 $ 9576 $ 15175 $ 9,175 $ 14,300
Net Change In Cash Balance $ - $ - $955000 $278,730 $ 55471 $ 92,725 $ 98,670 $ 31,080

$(300,000) $(284,715)

Ending Cash Balance, June 30th

Aad
[
-]
[

$ 55,000 $ 49,015 $104486 $199,089 $203,156 $234,236

|SUCCESSOR HOUSING AGENCY HOUSING ASSET FUND (NWS FUND 759 or FORFUND 59 DEPT 559)

Forfund NWS

FY10[11 FY1112 FY1213  FY13[14 FY14115 FY15/16 FY15[16 FY16/17

Acct#  Acct# REVENUE DETAIL Actual Actual _ Actual Actual Actual Adopted Estimated Proposed
58990 Other Revenue
58098 Assets Received from RDA Dissolution 800,000 - -
59158 9100.758 Transfer from SA Obligation Payment Fund 58 §6,000 64,968 107,900 107,845 45,380
§9999 Interfund Net Assets Transfer 287,039
54110 5400.100 LAIF Interest 98 79 _

Total Revenues $ - $ - $955000 $ 287,137 $ 65,047 $107,900 $107,845 $ 45,380

Forfund NWS
Acct # Acct #

EXPENDITURES DETAIL

FY10/11 FY1112 FY1213  FY4314 FY14/18 FY15/16 FY15M16 FY16/17
Actual Actual  Actual Actual Actual _ Adopted Estimated Proposed

Personnel

62000 | 6190.100 | Charges from other Depts

6,826 8,562 6,675 6,675 7,300

Total Personnel

I$ -8 -8 - & 6826 $§ 8562 $ 6675 $ 6675 $ 7,300

65091 | 6300.460| Professional Services - Legal

65890 | 6300.280 | Professional Services - Housing Coordinator

1,326 1,014 2,000 2,500 3,500
255 6,500 3,500

Total Expenditure

$ - $ - $ - § B407]$ 9576]8% 15175]9% 9,175] % 14,300

END NOTE:

In FY 2012-13, A non-cash revenue of $900,000 for housing assets received from the Redev Agency Dissolution is recorded in the GL for surplus water detention
lots purchased in 2009 by the former Redevelopment Agency with affordable housing funds. Inclusion of large non-cash transactions (e.g. revenue or expense)
distorts the budget process, making meaningful analysis and decisions difficult. Therefore, to be budgetarily consistent with other funds whose budgets focus on
available, spendable resources, the effects of non-cash transactions have been adjusted to emphasize effects of cash transactions.



City of Marina

Budget Summary
|
}

SUCCESSOR AGENCY OBLIGATION PAYMENT FUND (NWS FUND 758 or FORFUND 58 DEPT 558)

The Oversight Board to the Successor Agency of the former Marina Redevelopment Agency has the authority and
has approved the Recognized Obligation Payment Schedule (ROPS). City Council is receiving this for informational
i purpose.

FY10/11 FY1112  FY1213 FY13/114 FY14/15 FY16/116 FY15/16 FY16/17

Actual _ Actual Actual Actual Actual Adopted  Estimated  Proposed
Beginning Fund Balance, July 1 $ - $ - $ 659,176 $1,630,103 $ 927,860 $ 256,001 $ 272,006 $§ 107,069
Total Revenues $ - $360,314 $1,127,381 $ 763,500 $1,238,473 $1,414,731 $1,432,893 $1,685,139
Total Expenditures $ - $251,139 $1,432,479 $1,323,185 $1,308,945 $1,393,146 $1,080,803 $ 1,667,705
Net Change in Fund Balance $ - $109,175 $ (305,097) $ (559,685) $ (70,472) $§ 21,686 $ 352,091 $§ 17,434
Adjustment to Fund Balance (see end note) $550,000 $1,276,025 $ (142,558) $ (585,382) $ (517,037)
Ending Cash Balance, June 30th $ -~ $669,175_ $1,630,103_$ 927,860 $ 272,008 $ 277,687 $ 107,059 $ 124,493

$ 1649

|SUCCESSOR AGENCY OBLIGATION PAYMENT FUND (NWS FUND 758 or FORFUND 58 DEPT 558

Forfund NWS FY10/11 FY11/112 FY12113 FY13/14 FY14i15 FY15/16 FY15/16 FY16/17
Acct# Acct # REVENUE DETAIL Actual __ Actual Actual Actual Actual Adopted  Estimated Proposed
51180 5000.300 Property Tax Revenue 659,174 665,507 1,088,205 1,207,955 1,385,592 1,402,054 1,656,000
51181 DOF True-Up Adjustment (186,398) 186,398
51380 §000.305 Property Tax In-Lieu 29,139 29,139 29,139 29,139 29,139 29,139
54110 5400.100 Investment Earnings 1,134 1,818 1,379 1,700
58052 Net Asset Transfer Dissolution (550,000) 500,000
58053 Transfer from Non-Housing Retirement Fund 53 23,824
59054 Transfer from Housing Retirement Fund 54 251,140 118,000
59999 Transfer from Non-Housing Retirement Fund 63 (563,884)
Total Revenues § . $360,314 $1,127,081 § 763,500 $1,238,473 1,414,731 $1,432,893 $1,665,138
Forfund NWS FY10/11 FY1112 FY12/13 FY13/14 FY14/15 FY15116 FY15/16 FY16/117
Acct# Acct# EXPENDITURES DETAIL Actual _ Actual Actual Actual Actual Adopted  Estimated Proposed
67001 6650.001 | #1- Neeson Rd Tax Alloc Bond 48,125 45,175 44,225 43,300 43,275 42,325
67002 6650.002 | #2- Cypress Knolls RFQ/RFP 177 3,169 - - -
67003 #3 - Tl Payment - MPUSD 500,000 102,954
67005 #5-Tl Payable FORA 06-07 07-08 - - -
67006 #6- Loan Payments Other Funds - - -
67007 #7-Loan Payments Airport Enterprise Fund - - -
67008 6650.008 | #8-Loan Payment 2009-10 ERAF (Transfer To Fund 59 SA Hot 55,000
28254 #8-Loan Payment 2009-10 ERAF (Transfer To Fund 59 SA Housing) 107,845 107,845 45,380
67009.0001 #9- Assignment Agreement City 1,440 - - -
67009.0002 #9a- Project Mgt Assgnmt Agrmt - - -
67010.0000 | 6650.007 | #10-Dunes DDA MCP Infrastructure 1,853 320,000 374,075 559,634 510,000 342,002 670,000
67010.0001 | 6650.029 | #10a- Dunes DDA MCP Afford Hsg 117,856 465,229 451,635 470,000 348,917 660,000
67011 #11- Public Improv Grant City - - -
67012 6650.010 | #12-Financial, RE Advisory Svc 8,971 16,158 10,589 11,075 13,000 6,200 10,000
67013 6650.011 | #13-City Attorney Legal Sves 662 10,148 1,215 605 2,000 3,500 4,500
67014 6650.012 | #14-Redevelopment Legal Svcs 14,511 20,005 5,314 1,092 10,000 3,000 12,000
67014 6650.012 | #14a-Oversight Board Independent Legal Counsel 2,376 464 10,000 - 7,500
67015 6650.013 | #15-Lease of Office Space 18,861 68,051 68,098 28,360 - - -
67016 6650.014 | #16-Sales/Use Tax Audit, Rprtg 1,950 3,900 3,900 3,800 - 3,800 -
67017 6650.015 | #17- Website Hosting Services 2,035 8,520 6,703 9,877 1,000 863 1,000
67018 6650.016 | #18-Phone/Cemmunicaticns Sves 872 1,070 1,371 434 500 - 500
67019 #19-Conference Calling Svecs 231 - - -
67020 6650.017 | #20- Copier Maintenance 1,867 5,891 5,187 2,150 - - -
67021 6650.018 | #21- Alarm System Services 92 440 742 151 - - -
67022 6650.019 | #22- Accounting Services 3,200 17,158 14,512 10,000 12,000 12,000
67023 6650.021 | #23- FORA Membership 28,000 28,138 18,000 18,500 18,101 18,500
67024 6650.022 | #24- Operating Costs 17,754 28,770 2,866 7.770 10,000 13,200 10,000
67025 6650.023 | #25- Employee Costs 172,748 150,000 96,287 151,893 156,000 156,000 155,000
#26- CAP Charges Use City Svcs 5,810 - - -
67027 #27- Code Enforcement - - -
67028 #28- Complete DT Specific Plan - - -
87029 6650.026 | #29- Interim Inc Proj ENA/DDA 4,429 18,309 - - -
67030 #30- Affordable Hsg Monitoring 2,886 799 - - -
67031 6650.026 | #31- SVMH Project DDA 8,000 - 1,000
67032 6650.027 | #32-Marina Heights Proj Option 2,500 25,000 22,000 18,000
67033 #33- Stat Financing Auth Pmts - - -
67034 #34- Due Diligence Reviews $ 28739 $ 80,001
Total Expenditure $ $251,139 $1,432479 $1,323,186 $1,308,945 § 1,393,145 $ 1,080,803 $1 667,705
END NOTE: — A to Fund quired by State.
In FY 2011-12, A non-cash revenue of $-550,000 for the Net Asset Transfer from the R P Agency Di is rded in the GL for transfer of
the N Rd. Bond ¢ of large h {e.g. or oxp distorts the budget process, making meaningful
is and difficult. Therefore, to be bud t with other funds whose budgets focus on p b the

the effeds of non-cash transactions have been adjusted to emphasize effects of cash transactions.
tn FY 2013-14, transfer to non-reitirement housing fund 59 as required by State.




City of Marina
Budget Summary

[ In 2012, Fund 54 was created pursuant to State legislation dissolving Redevelopment

- Agencies (RDA) in California. The Fund and Cash Balance and its allocation in this fund are
. subject to the Sate Department of Finance findings in the Afl Other Funds Due Diligence

; Review pursuant to RDA Dissolution legislation, AB1 x26 and AB 1484

[
MRA Successor Housing - Operating (Fund 54 Dept 554)

FY10/11 FY{1112 FY1213  FY13114 FY14/45 FY15M16 FY15/116 FY16/17
MRA SUCCESSOR AGENCY Actual __ Actual Actual Actual Actual _Adopted Estimated Proposed
Beginning Fund Balance, July 1 $ -8 - $378409 $ 287,039 $ ) $ - $ ) $ {0)
Total Revenues $ - $ 336 $ 26,630 $(287,039) $ - 8 P S -
Expenditures
Personnel - - - - - - - -
Services & Supplies - - - - - - - .
Capital Outlay - - - - - - - -
Transfers - 261,139 118,000 - - - - -
Total Expenditures $ $251,139 $118,000 $ - $ . $ - $ - $ R
Adjustment- Fund Balance 629,152
Net Change in Fund Balance $ $378,409 $ (91,370) $ (287,039) $ - $ - $ - $ -
Ending Fund Balance, June 30th $ - $378409 $287,039 $ 0 $ {0) $ - $ {0) § {0)
[MRA Successor Housing - Operating (Fund 54 Dept 664) ]
Acct FY10111  FY11112 FY1213  FY13/14 FY14115 FY15M6 FY15/16  FY16/17
# REVENUE DETAIL Actual __ Actual Actual Actual Actual _ Adopted Estimated Proposed
54110 Investment Eamings 396 116
58910 Refunded Prior Year Costs 26,514 -
59999 Interfund Net Asset Transfer to Successor Agency Housing Asset Fund 59 (287,039)
Total Revenues $ - $ 386 $ 26,630 $(287,039) $ o ] - $ - $ -
Acct FY10111 FY1112 FY1213  FY1314 FY14/115 FY156116 FY15M6  FY16/17
# EXPENDITURES DETAIL Actual ___ Actual Actual Actual Actual __Adopted Estimated Proposed
|Personnel
60110 Permanent Salaries
60120 Temporary Salaries
60140 Overtime
60410 Benefits
61000 Charges to Other Depts
62000 Charges from other Depts
Total Personnel ls - ¢ - -8 - 8 -$ -8 - $ -
Services & Supplies
63110 Office Supplies
63150 Postage, Shipping & Copying
63170 Printing Services
63410 Communications
63536 Rents and Leases
63541 Copier Lease
63790 Janitorial/Cleaning Services
63820 Utilities
63930 Travel, Conference and Meeting
64015 Non Capitalized Equipment
65090 Legal Services - City Attomey
65091 Legal Services - Other
65250 Temporary Agency Services
65650 Engineering Services
65890 Professional Services - Consuitants
65891 Professional Services - Project Manager
65892 Professional Services - Dev Review
66160 Dues, Memberships & Publications
66210 Advertising
66410 tnsurance - PLL
Total Services & Supplies s -8 - - $ -8 - 8 - $ -3 -
Capital Outlay
Total Capital Outlay $ - 8 - - S - 8 - 8 - 3 - $ -
Transfers
69058 Transfer to Successor Agency Obligation Fund 58 251,139 118,000
Total Transfers I $ - $251,139 $118,000 § - $ - $ - 8 - 8 -
Total Expenditure $ - $251,139 $118000 § - $ - $ - $ - $ -
END NOTE:
In2012p tothe of Stato L AB1 x 26, Agency (RDA) Dissolution, former Non-Housing RDA Funds were closed resulting

in the FY2011-2013 Ending Balance. Fund and Cash Balance in this fund aro subject to State department of Finance roview and resuting determination leed to the allocation of the cash balanco.

and

Transactions aro recorded to roflact State Dep

of Financo



City of Marina

Budget Summary

In 2012, Fund 53 was :reated
Redevelopment Agencies (RDA) In California. The Fund and Cash Balance i
| and its allocation in this fund are subject to the Sate Department of

to State

Finance findings in the All Other Funds Due Diligence Review pursuant to !
RDA Dissolution legislation, AB1 x26 and AB 1484

i

MRA Successor Agency - Operating (NWS FUND 753 or ForFund 53 Dept 551)

FY10/11 FY1112 FY12/113 FY13/14 FY14/15 FY15/16 FY1816 FY168/17
MRA SUCCESSOR AGENCY Actual Actual Actual Actual Actual Adopted  Estimated Proposed
Beginning Fund Balance, July 1 $ - $ - $1,04,790 $ 607,289 $ - § 5547 § -8 .
Total Revenues $ - $ 1405 § 2499 $ 603,640 $ 49544 § - 8 - $ -
Expendltures
Personnel - - - - - - - -
Services & Supplies - - - - - . - -
Capital Outtay - - - - - - - -
Obligations - - - 583,719 49,544 - - -
Transfers - - 500,000 23824 - - - -
Total Expenditures $ - $ - $ 500,000 $ 607,543 § 495644 § - $ - 8 .
Adjustment- Fund Balance
Revenues Over(Under) Expenditures $ - $ 1,405 $ (497,601) $  (3,904) $ - § - $ - $ -
Net Effect of DOF/State Transactions (see end note) $ 1,103,385 $ (603,386)
Ending Fund Balance, June 30th $ - $1104780 $ 607,289 $ - $ - $ 53447 § - 3 -
|MRA Successor Agengx - Operating (NWS FUND 753 or ForFund 53 Dept 551) |
Forfund FY10/11 FY1112 FY1213 FY13/114 FY14115 FY15i1é FY16116 FY16117
Acct# Aoct # REVENUE DETAIL Actual Actual Actual Actual Actual Adopted _Estimated Proposed
54110 Interest Eamings 1,405 2,499 255 -
59011 9100.100 Interfund Transfer from Fund 11 49,544 -
58053 Assets Rec'd MRA Dissolution 39,501
59999 Interfund Transfer Net debt Transfer 563,884
Total Revenues $ - $ 1405 § 2499 $ 603640 $ 49544 S - $ - $ -
Forfund NWS FY10/11 FY1112 FY12113 FY13/14 FY14/15 FY15/16 FY16116 FY1617
Acct# Acct# EXPENDITURES DETAIL Actual Actual Actual Actual Actual Adopted  Estimated Proposed
|Personnet
[ Total Personnel s -8 -8 -8 - 8 -3 -8 - $ -
ISeﬂrtces & Supplies
Total Services & Supplies $ - $ - $ - 8 - $ -_$ - 8 - $ -
Capital Outlay
Total Capital Qutlay $ - $ - 8 - 8 = $ - $ - $ - 3 -
Obligations
53.553-68140 | 6650.200 | DDR Payments All Funds 583,719 49,544
Total Gbligations 3 - 3 - 3 —§_ 663,719 § 49,644 § P ] -3 -
Transfers
69058 Transfer to Fund 58 (via account 53-000-25960-0000) 500,000 23,824
Total Transfers $ - $ -_$ 500000 $ 23824 $ - 3 -3 - -
I
| Total Expenditure $ - $ - _$ 600000 $ 607543 $ 49644 § - 8 - -
END NOTE:
In 2012 pursuant to the sdoption of State L AB1x28, Agency (RDA) Dissolution, former Non-Housing RDA Funds were closed resufting

in the FY2011-2013 Ending Balance. Fund and Cash Balznco In this fund are subject to State department of Finznce review and resulting determingtion lead to the allocation of the cash balance.

Transactions are recorded to refloct State

of Finance

and edjustod



RESOLUTION NO. 2016-99
RESOLUTION NO. 2016-04 (S/A MRA)
RESOLUTION NO. 2016-02 (NPC)
RESOLUTION NO. 2016- 03(MAC)

ARESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA,
SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY BOARD,
ABRAMS B NON-PROFIT CORPORATION BOARD AND AIRPORT COMMISSION
AUTHORIZING THE FINANCE DIRECTOR TO MAKE CERTAIN POST-YEAR-END
ACCOUNTING ADJUSTMENTS TO THE FY 2015-2016 AND FY 2016-17 BUDGETS

WHEREAS, in adopting the 2016-17 fiscal year budget, actual 2015-16 revenues, expenditures,
encumbrances, fund balances, existing (continuing) contracts and other carry-overs are necessarily
unknown; and

WHEREAS, after the 2015-16 fiscal year-end, various audit and accounting accruals, deferrals and other
adjustments must be made based on information not available at year end; and

WHEREAS, routine, required post year-end adjustments could cause inadvertent budget variances that
could be avoided except that such adjustments cannot be known in advance; and

WHEREAS, inadvertent budget variances might result in unnecessary adverse audit comments.

NOW, THEREFORE, BE IT RESOLVED that after the 2015-2016 fiscal year has been closed and year-
end adjustments recorded to reflect actual amount(s) of carryover balances, revenues, expenditures,
encumbrances and continuing contracts for authorized programs and activities, the City of Marina
Finance Director shall record such budget adjustments and realignments for the 2015-2016 and 2016-
2017 fiscal year(s) budget(s) necessary to reflect carry-forward items and avoid inadvertent variances.

PASSED AND ADOPTED by the City Council of the City of Marina, Successor Agency to the
Redevelopment Agency Board, Abrams B Non-Profit Corporation Board and Airport Commission at a regular
meeting duly held on the 21% day of June 2016, by the following vote:

AYES: COUNCIL/AGENCY/CORPORATION/
COMMISSION MEMBERS: Amadeo, Morton, O’Connell, Delgado

NOES: COUNCIL/AGENCY/CORPORATION/
COMMISSION MEMBERS: None

ABSENT: COUNCIL/AGENCY/CORPORATION/
COMMISSION MEMBERS: Brown

ABSTAIN: COUNCIL/AGENCY/CORPORATION/
COMMISSION MEMBERS: None

Bruce C. Delgado, Mayor/Chair
ATTEST:

Anita Sharp, Deputy City Clerk



June 16, 2016 Item No. 11d

Honorable Mayor and Members Special City Council Meeting
of the Marina City Council of June 21, 2016
Honorable Chairperson and Members Special Successor Agency Meeting
of the Successor Agency to Marina Redevelopment Agency of June 21, 2016
Chair and Board Members of Special Corporation Meeting
Abrams B Non-Profit Corporation of June 21, 2016
Chair and Board Members of Special Commission Meeting
Airport Commission of June 21, 2016

CITY COUNCIL, SUCCESSOR AGENCY TO THE MARINA REDEVELOPMENT
AGENCY, ABRAMS B NON PROFIT CORPORATION BOARD AND AIRPORT
COMMISSION CONSIDER ADOPTING RESOLUTION NO. 2016- , 2016- (S/A
MRA), 2016- (NPC), AND 2016— (MAC) ADOPTING FISCAL YEAR 2016-17
BUDGET. ESTABLISHING PROCEDURES FOR AMENDING BUDGET. AND
AUTHORIZING THE FINANCE DIRECTOR TO MAKE NECESSARY
ACCOUNTING AND BUDGETARY ENTRIES: AND CONSIDER ADOPTING
RESOLUTION NO. 2016-, 2016- (S/A MRA), 2016- (NPC) AND 2016- (MACQ),
AUTHORIZING FINANCE DIRECTOR TO MAKE CERTAIN POST YEAR-END
ACCOUNTING ADJUSTMENTS TO FY 2015-16 AND FY 2016-17 BUDGETS

REQUEST:

It is requested that the City Council, Successor Agency to Marina Redevelopment Agency Board,
Abrams B Non-Profit Corporation Board and Airport Commission:

1. Consider adopting Resolution No. 2016-, 2016- (S/A MRA), 2016- (NPC) and 2016—- (MAC)
adopting Fiscal Year 2016-17 Budget, establishing procedures for amending budget, and
authorizing the Finance Director to make necessary accounting and budgetary entries; and

2. Consider adopting Resolution No. 2016-, 2016- (S/A MRA), 2016- (NPC) and 2016— (MAC)
authorizing Finance Director to make certain post year-end accounting adjustments to FY
2015-16 and FY 2016-17 Budgets.

BACKGROUND:

The City and Agency budget is an estimation of resources, revenues and expenditures for a fiscal year
period, which is July 1st through June 30th. The budgets outline the resources available and to be used
to provide City services and programs.

In 2012, the City Council adopted Resolution No. 2012-46 defining a balanced budget as the anticipated
annual fiscal expenditures not exceeding the annual fiscal revenues, requiring the proposed budget to be
balance and calling for program/service reduction(s) as needed to balance the budget.

The City Council held public meetings to discuss current and prospective fiscal matters throughout
April, May and June 2016.

There are year-end budgetary adjustments that are made in the usual course of municipal accounting
year-end close. This is an annual process and absent a formal fiscal policy, the annual process is to
request the City Council and Agency Board to authorize staff to post year-end budget adjustments. On
June 16, 2015, the City Council and Agency Board adopted a similar resolution for the FY 2015-16
Budget.



ANALYSIS:

Balancing the budget and preserving an adequate level of fund balance are both important in the long-
term fiscal sustainability of the City.  While the City has maintained financial discipline over
expenditures and put effort into economic development, there remains a long list of unmet needs due to
lack of funding. The City Council and community may wish to address these to preserve the City’s
safety, financial stability, and create a quality community to live, work and visit. Unmet needs due to
lack of funding include, but are not limited to:

e Public Safety — It is difficult to keep up the current service level for police and fire as demand
increases significantly.

e Streets & Roads — City streets are failing and deferring maintenance means it will cost more to
repair the damage. Current estimate is an annual funding need of $1.3 million to work on City
streets.

e Facilities — Existing facilities are deteriorating and new facilities are unfunded. Disabled access
is limited.

e Community Improvements — unfunded needs:
o Parks
Restrooms
Trails (Veterans & recreational use)
Downtown Vitalization
Traffic Calming
Code Enforcement
Lighting
Signage
Special events (5k run, Labor Day Parade, holidays)
Recreation & Cultural Services Activities

O O O O 0O O O 0 O

In accordance with the conducted budget deliberations, the City Council, Successor Agency to the
Marina Redevelopment Agency Board, Corporation Board and Airport Commission are requested to
consider adoption of the attached FY 2016-17 Budgets (EXHIBIT A).

FISCAL IMPACT:

Should the City Council, Successor Agency to the Marina Redevelopment Agency Board, Corporation
Board and Airport Commission approve this request, the fiscal impact is as set forth in the FY 2016-17
Budget schedules included within the attached resolution.

CONCLUSION:
This request is submitted for City Council, Successor Agency to the Marina Redevelopment Agency
Board, Corporation Board and Airport Commission consideration and possible action.

Respectfully submitted,

Lauren Lai, CPA
Finance Director
City of Marina

REVIEWED/CONCUR:

Layne P. Long
City Manager
City of Marina





